
Meeting Minutes for Joint Session
August 26, 2024 at 6:00pm

Board Members
Dr Mike Stacy
Jeanne Berger, Chairperson
Amy Sleet, Vice Chairperson
Brad Hood
Norine Sullivan
Melanie Stricker

Cabinet Members
Justin Kaiser
Dr. Sarah Schobel
Alan Yanke
Jana Bromley
Zach Ashley
Alicia Wittmer
Kristi Ward
Tim Lillard
Lauren Steltenkamp
Stephanie Layton

Elementary SBDM
Zach Ashley Principal/Chair
Ashley Chaiken Faculty Representative
Hannah Burns Faculty Representative
Michelle White Faculty Representative
Dawn McGuire Faculty Representative
Liliana Sierra Parent Representative
Jennifer Withrow Parent Representative
Chris Korba Parent Representative

High School SBDM
Alan Yanke Principal/Chair
Michel Brinkman Faculty Representative
Celeste Brockett Faculty Representative
Erin Goetz Faculty Representative
Lisa Sletto Faculty Representative
Anne Chikwenhere Parent Representative
Korey Yelton Parent Representative
Tina Holmstrom Parent Representative
Jackson Mazuela Student Representative

Meeting Minutes

● Purpose of Joint Session – Dr. Mike Stacy
○ BeechwoodWay
○ Thanked Administrators and staff for the hard work that was done in the

summer to get ready for the school year. Also thank you to Board members for
making the hard decisions to get the new building completed

● District Work of the Year - Justin Kaiser
○ Discussion of the 5 pillars - Culture, Personalized Learning, Community

Engagement, Leadership and Wellness
○ Discussion of the 5 Guiding Principles for the staff - Innovation Team, District

Professional Learning Plan, EDGE work, School-Based Work, District and
School committees



● Summer Updates and Highlights - Dr. Sarah Schobel
○ Cabinet Retreat
○ Building Admin Retreat & KASA
○ SBDM Training
○ Leadership Work Session with HS Department Chairs
○ Professional Learning Site and Innovation Teams
○ New staff orientation and support plan
○ EDGE Updates

■ Defenses of Learning - 6th, 8th, and 12th
■ Challenges & Exemplars

○ Beechwood Community Night
○ Many staff are attending professional learning this summer!
○ AP Scores pass rate is 70% (Assessment Data on website)
○ Opening Days

● School Updates and Goals for the Year
○ Zach Ashley reports on the new elementary curriculum (Envision/HMH) that his

staff is implementing this year.
○ Alan Yanke reports the High School staff has worked very hard this summer to

get ready for the school year…. New teacher mentor program, 3Pʼs Revisited,
HS administration retreat, Department chair mini-retreat and opening day
sessions.

● Future Joint Session – January 27th, 2025 @ 6:00 pm

_________________________________ ______________________________

Dr. Mike Stacy Jeanne Berger, Chairperson
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