










































































13.

14.

16.

17.

18,

20.
21.

26.
27.
28.
29,
30.

31.

they occur, complete the attached Data Destruction Certification, and submit the certificate to the Commonwealth
no less than 7 calendar days afier expiration of this 1A; (2) destroy the data, including any and all coptes of the
data in whatever form they occur, without returning the data to the Commonwealth, complete the attached Data
Destruction Certification, and submit the certificate to the Commonwealth no less than 7 calendar days after
expiration of this TA; or (3) retain the data subject to the terms of this 1A regarding data ownership, privacy, and
breach. The Commonwealth retains discretion to choose the option Contractor shall perform. In the event that the
Commonwealth has not communicated to the Contractor which option should be followed, the Contractor shall
perform the actions listed in option (1),

The Contractor agrees that the Commonwealth, and its duly authorized agents and designees, shall have access
to any books, documents, papers, records, or other evidence, which are directly pertinent to this TA for the purpose
of a financial audit or program review, including confidential and proprietary information. The Contractor also
recognizes that any and all books, documents, papers, records, or other evidence, received during a financial audit
or program review shall be subject to the Kentucky Open Records Act, except to the extent that books, documents,
papers, records, or other evidence is subject to KRS 61.878(1)(c)(1).

The Contractor shall comply, at a minimum, with the Records Retention Schedule promulgated by the State
Archives and Records Commission applicable to the agency to which it is providing goods, services, revenue, or
any and all combinations thereof pursuant to this Agreement.

. The Contractor shall implement all applicable federal, state, and local requirements and advisories pertaining to

any public health emergency when providing services pursuant to this IA.

Upon written request of the Commonwealth, the Contractor shall perform services by remote communications
technology where feasible and as needed to comply with applicable federal, state, and local requirements and
advisories pertaining to any public health emergency.

The parties agree that they receive all information communicated between them before the execution of this IA
in strict confidence and that the receiving party, its agents, or employees shall not, without prior written consent
of the other party, disclose any such information, subject to Commonwealth of Kentucky and federal disclosure
laws.

Contractor shall not represent that a working copy, draft, or the finalized version of this IA is identical to a
previous iteration of this 1A if the Contractor has made edits since the last iteration. Contractor shall clearly
present all edits, either through editing functions in word processing software, or as a list provided
contemparaneously with the most recently edited iteration.

During the term of this IA, Contractor shall be authorized in its sole discretion to discipline, terminate, or take
any other personnel action against Contractor personnel. Upon communication by Commonwealth of an issue
with Contractor personnel, Contractor shall have the sole authority to take action to effect a solution.

In no event shall any person or enlity be deemed to be a third-party beneficiary of this IA.

Contractor acknowledges that the Commonwealth may execute agreements with other vendors for additional or
related goods and services that address, interact with, or otherwise regard this IA. Contractor shall fully cooperate
with such other vendors and vendor personnel, agents, and designees. Contractor shall not commit any act; allow
any omission; or permit its personnel, agents, or designees to commit any act or allow any omission that will
interfere with the performance of work by any other vendor or any other vendor’s personnel, agents, or designees.

. Each party shall provide a contact to resolve any and all issues related to this 1A and promptly update the contact

information as necessary.
All notices under this TA shall be given in writing. Electronic mail constitutes a writing.

24. No change, waiver, or discharge of any liability or obligation under this A on any one or more occasions shall

be deemed a waiver of performance of any continuing or other obligation, or shall prohibit enforcement of any
obligation, on any other occasion.

No party shall assign its respective rights or obligations under this IA without prior written consent of the other
party. Any purported assignment or delegation in violation of this 1A is void.

The terms and conditions of this IA may only be amended by mutual written consent of both parties.

Contractor agrees that any and all violations of this A may result in the immediate termination of this IA,

If any term or provision or any part of this 1A is declared invalid or unenforceable, the remainder of this 1A shall
not be affected, and each term and provision of this 1A shall be valid and enforceable to the fullest extent permitied
by the law.

The descriptive headings in this 1A are inserted for convenience only and shall not control or affect the meaning
or construction of any of the terms and conditions within nor any materials incorporated by reference.

No provision of this IA shall be construed in favor of or against any party on the ground that such party or its

counsel drafted the provision.
This IA is the final and exclusive agreement between the parties. All prior negotiations and agreements are

superseded by this IA.
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32. Nothing in this IA shall be deemed to waive, or otherwise limit, the rights, privileges, immunities, including
sovereign immunity granted under Kentucky Constitution §§ 230 & 231 and the United States Constitution
Eleventh Amendment, and matters of defense now available or hereafier made available to the Commonwealth

and/or 1ts officers and employees.

COMMONWEALTH: Department of Juvenile Justice
Name of Agency

APPROVED: BY:

DJJ Commissioner Signature

DATE:

CONTRACTOR: %W&% ,;jjllé)() [ b{ SHrct

APPROVED: BY: e

Signature

TITLE: __;&APU/‘\\ VURJ’\d.UUt

DATE: '[/2,/2_0 2y
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ATTACHMENT 7
Program Improvement Plan
2024-2025

Per the Kentucky Board of Education, all KECSAC programs are required to submit an
updated Program Improvement Plan for the academic year. This plan should be based on
the Kentucky Summative Assessment data, KECSAC program improvement visits and
other surveys or data collected by individual programs. In addition, the Program
Improvement Plan should be specific to the individual program and address the
educational needs of state agency children. Please contact sherri.clusky(@kecsac.org if
you have any questions on how to develop the program improvement plan for your
program. A sample copy of a program improvement plan can be found at
www.kecsac.org on the Funding page under Memorandum of Agreement.
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KECSAC

Kentucky Educational Collaborative
for State Agency Children

KECSAC Program Improvement Plan
2024-2025 School Year

District: Kenton County Date: 7/1/24
Northern Kentucky Youth Development
Program: Center (NKYDC)

Person Responsible: Karen Hendrix

Standard: Purpose and n 4) Resources and
Direction Support System
Governance and ] 5) Using Results for
Leadership Continuous Improvement

Teaching and %
Assessing for Learning =

e Plans should include at least one measurable, academic goal.
e Ensure your objectives are attainable within a specific time frame.
e Goals and strategies should be SMART:

Specific Measurable Attainable Relevant Time-based

Priority Need

(What aspect of past student performance needs improvement?)
Students coming to NKYDC are generally below grade level as indicated by the data.

Supporting Data for Need

(What are the reasons for the need? What data illustrates these reasons?)
According to the TABE pre-test, 10 out of 11 students entered the facility below grade level in math
and reading. Post-test TABE results indicate one student testing above grade level for both math and
reading (less than 10%).




Goal (Addresses the Priority Need)

(How will our future student performance be stronger?}
50% of students enrolled for at least 90 days will show one year’s growth in math and reading.

Objectives for Reaching Goal

(What strategies will be implemented in our program to improve student performance pertaining to the Need?
Be specific.)

The expectation that all students will successfully complete a weekly personalized goal that is
set between the students and the teacher for math and reading. The progress on these goals
will be monitored by the head teacher and used as a basis for a student incentive (ie- Minute

to Win It participation).

Measure of Objectives

{What data will show that we are implementing successful objectives to reach the goal? What data will show
improvements in student performance?)

Earned credits in math and reading

TABE pre-test and post-test comparison




Attachment #7

KECSAC PROGRAM IMPROVEMENT PLAN
for School Year 2024-2025

ACTION COMPONENT (x): (X) Academic Performance

() Learning Environment

() Efficiency

STANDARD ( X ): () Curriculum () Culture () Leadership

( ) Assessment () Support () Resources/ Organization

( X)) Instruction () Professional Development () Planning
District Name Kenton County SD Component Manager __K. Hendrix Preliminary (X) ____ X_
Program Name __NKYDC Date July 1, 2024 Revised (X) __

Priority Need {Data-Driven}

Goal {Addresses the Priority Need}

Students coming to NKYDC are generally below grade level as
indicated by the data. According to the TABE pre-test, 10 out of 11
students entered the facility below grade level in math. Likewise,
according to the TABE pre-test, 10 out of 11 students entered the
facility below grade level in reading. Post-test TABE results
indicate 1 student testing above grade level for both math and
reading (less than 10%).

50% of students enrolled for at least 90 days will show one year’s
growth in math and reading.

Causes of the Need

The students entering the facility have experienced a gap in
learning from a transition to a detention center and then to the
residential care facility. Additionally, many students have
experienced exclusionary discipline measures (in-school
suspension & out of school suspensions) leading to a further gap
in learning. As a result, 90% of the students entering NKYDC are
below grade level in math and reading.

The expectation that all students will successfully complete a
weekly personalized goal that is set between the student and the
teacher for math and reading. The progress on these goals will be
monitored by the teacher and used as a basis for a student
incentive (ie- Minute to Win It participation)




Evidence of the Causes

Measures of Objectives

Student interviews

Record reviews of student enroliments & discipline records

Earned credits in math and reading

TABE pre-test & post-test comparison

Strategies/Activities {activity or sequence of activities to achieve objective(s)}

on how to effectively
incorporate an
incentive program to
support student
motivation in earning
credits & gaining
reading knowledge/
growth

increased number
of earned reading
credits = gaining
reading
knowledge/ growth

Objective Label Activity/Strategy Expected Impact Responsible Start Date End Date Estimated | Funding
Person(s) Cost Source
1 year growth in Train the new teacher | Increased student |admin & Aug, 2024 | June, 2025 $0.00 N/A
math and new secretary on | engagement & teachers
how to effectively increased number
incorporate an of earned math
incentive program to credits = gaining
support student math knowledge/
motivation in earning growth
credits & gaining math
knowledge/ growth
1 year growth in Train the new teacher | Increased student |admin & Aug, 2024 | June, 2025 | $0.00 N/A
reading and the new secretary | engagement & teachers




ATTACHMENT 8
Implementation and Impact Check Report for 2023-2024

As part of the Program Improvement Planning process, KECSAC is requiring each
program to complete an Implementation and Impact Check Report based upon the
submitted 2023-2024 Program Improvement Plan. The report should include updates on
the goals set from the previous academic year. Please contact sherri.clusky(@kecsac.org if
you have any questions on how to develop your program’s implantation and impact
check.
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Attachment #8

KECSAC

Implementation and Impact Check for School Year 2024-2025

NOTE: The Implementation and Impact Check should be completed at the end of the school year and is used to document the implementation of

strategies/activities from the Program Improvement Plan as well as provide evidence and outcomes of the activity. Submit this document with the
2024-2025 Memorandum of Agreement.

in math and
reading
assessments

program to support
student motivation in
earning credits

of Earned High School
Credits

20-21: 38 Credits
{12 students=
averages 3.1/student)

21-22: 23 credlits
(12 students = averages
1.9/student)

22-23: 14 credits
(9 students= averages
1.5 credits/student)

Obiective Label Activity/Strate | = Implemented Has This Evidence of Actual Outcomes/Observations/New
jec y ay IP = Implemented Partiall Activity Had Impact on Terms of Data
P y Impact? Progress and Success | Reasons for Progress and
NI = Not Implemented Success
Yes/no or

Reasons Expected Impact Did
Not Occur

Increased growth Incorporate an incentive | Yes Comparison of Number | Previous to 2023-24, students

were not acknowledged for their
work completion. In 2023-24,
students set weekly
personalized goals with the
teacher to obtain an incentive
such as a chance to earn
NKYDC bucks to spend at the
incentive closet. One example
is- | will obtain at least one 70%
or better on my first attempt to
pass a quiz. If the student
reaches this goal, then the
teacher will issue a card
showing the student may
participate in the Minute to Win
It challenge. During the
challenge, the student will have
the chance to earn a NKYDC
buck(s) to use in the PBIS
incentive closet.




ATTACHMENT 9
Student Transition Plan
2024-2025

KECSAC programs are required to submit a Student Transition Plan (STP) for the 2024-
2025 academic year. The STP should outline the program’s procedures for transitioning
state agency children from one educational program to the next instructional or
vocational setting. The STP shall comply with the transition plan and service
requirements of the Individual with Disabilities Education Act (IDEA), enacted as 20
USC 1200 to 14910, 707 KAR 1:320 for students with educational disabilities.

The Student Transition Plan shall include procedures that address the transfer of student
educational records.

505 KAR 1:080 stipulates that the last school or district a state agency youth attends prior
to placement in a state agency program shall be responsible for forwarding the
educational records to the state agency program within five (5) school days of receipt of
the request.

The school administrator shall ensure that the educational records of state agency
children are forwarded to the receiving school within five (5) school days following the
release of the youth from the treatment facility.

Please refer to KECSAC policies 04.2 and 04.21 regarding Records and the Educational
Passport.

Please contact sherri.clusky(@kecsac.org if you have any questions on how to develop the
student transition plan. A sample copy of a student transition plan can be found at
www.kecsac.org on the Funding page under Memorandum of Agreement.
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2024-2025 Comprehensive Facility Transition Plan

Program’s Name

Transition Component: Academic Education

Objective: To provide all students with curriculum and instruction aligned to state standards while meeting individualized
needs, which will allow for successful transition into their previous educational setting or the most appropriate academic

environment upon discharge from the program.

Strategy/Task

Implementation Measures/Resources

1. Upon admission to NKYDC, all students will complete a variety of
assessments as specified by program policy to determine the most appropriate
academic plan for each student

TABE, CERT, ILPA, Learning Styles Inventory

2. Staff will review each student's transcripts and conduct a “transcript audit.”
Part of this “audit” will include a review of the students educational records
including transcript and assessment scores.

Student school transcripts, ILP, IEP, consulting
with previous staff members

3. Routine collaborative reviews of student educational plan to determine if the
plan is working or if it needs a modification.

Treatment Team meetings, ARC meetings, ITP
meetings, individual student meetings

4. Family involvement is valued and will be encouraged through the students
placement at NKYDC.

Intake meetings, ARC meetings, ITP meetings,
parent/teacher conferences, transition meetings,
weekly point sheets

5. Prior to discharge, a meeting will be held involving the student, parent, and
others involved to review academic needs and to plan for successful transition

Transition meeting




Comprehensive Facility Transition Plan

Program’s Name

Transition Component: Vocational Education

Objective: To provide all students with multiple opportunities to explore career /vocational options, experience career related

learning and access to available community resources.

Strategy/Task

Implementation Measures/Resources

1. Upon admission to NKYDC, all students will complete a variety of

assessments as specified by program policy to determine the most appropriate
academic plan for each student

TABE, CERT, ILPA, Learning Styles Inventory

2. During the academic review of the student’s records, the staff will gather
information for individualized vocational exploration.

Development of IEP, ILPA, ITP

3. All students will have the opportunity to participate in career related
experiences to prepare for transition.

Career related curricula, field trips

4, NKYDC values parent input and parents will have the opportunity to
participate in vocational planning for student and to obtain information regarding
career interests.

IEP and ITP meetings, parent conferences,
transition meetings

5. Prior to discharge, a meeting will be held involving the student, parent, and
others involved to review academic needs and to plan for successful transition

Transition meeting




Comprehensive Facility Transition Plan
Program’s Name

Transition Component: Health/Mental Health

Objective: To ensure all students have equal access to appropriate health/mental health services and resources to meet their
individualized needs.

Strategy/Task Implementation Measures/Resources
1. Upon enrollment, the DJJ counseling staff will review the student’s social Records review, parent conference, individual
history and assess the student for health and mental health needs. counseling

2. Staff will make referrals as necessary using community and school resources to | Referrals to school nurse and DJJ counselors
meet health and mental health needs

3. Staff will provide all students with counseling services as indicated by the ITP | Individual, group and family counseling
to assist in developing life skills necessary for successful transition.

4. Staff will participate as appropriate in meetings outside the family that will Conferences and treatment planning meetings
provide information for treatment planning, review progress and determine with outside services and resources
transition needs

5. NKYDC values family involvement and parents will have the opportunity to Intake, IEP, ITP meetings, transition meetings
participate in various programs to help support a successful transition for their
child.

6. Prior to discharge, a meeting will be held involving the student, parent, and Transition meeting
others involved to review academic needs and to plan for successful transition




Comprehensive Facility Transition Plan

Program’s Name

Transition Component: Monitoring

Objective: Monitoring of student transition will take place to ensure the effective transition of all students entering and

exiting the program.

Strategy/Task

Implementation Measures/Resources

1. Upon admission to NKYDC, all students and their parents will receive
information on the program’s goals, policies, and procedures.

Intake meeting, student/parent surveys

2. During the weekly team meetings, ILPs, career goals, and transitioning will be
discussed.

weekly treatment team meetings, 60 day review
meetings, parent/teacher meetings

3. Staff will collaborate with transitioning school to ensure successful transfer of
grades and credits from the program.

NKYDC staff and transitioning school staff

4. NKYDC secretary will forward educational records to the receiving school
within 5 school days following the release of the youth from the facility.
Additionally, the NKYDC secretary will provide the youth with a flashdrive of
their electronic school records.

IC documentation and flashdrive




