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JCPS TRANSPORTATION OVERVIEW

Routes per each tier:  526

Total number of JCPS bus drivers: 580

Total number of JCPS bus routes (highest tier/total): 526

Routes covered after daily absences: 528

Additional buses  = overload/ McKinney Vento/ far away school choice, to improve service, etc.

Ridership was reduced by approximately 14,000 students.  Last year, we had on average 74 
uncovered routes.  This equates to roughly 13,500 riders daily we could not accommodate.

Today, we are functioning within drivers available to routes needed.



FIRST DAY OF SCHOOL - AUGUST 8

98% of all bus riders were dropped off before 6:30 p.m. 

All bus riders were dropped off by 7 p.m. 

*Latest dismissal is 4:20p.m. 

2022-23 - first day clear at 7:23pm

2021-22- first day clear at 7:30pm 

*Latest dismissal was 3:45pm 



SCHOOL ARRIVAL DATA

Operations top 3 goals for 24-25:

1) On time drop off at bell time

2) On time pickup at bell time

3) Work/Life balance for the 4:20 
dismissal schools
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Drop Off (AM) Pick Up (PM) Clear Time   99% dropped off  / 100% dropped off

Day 1 92.3% 68.2% 6:32pm /  7:00pm

Day 2 97.7% 77.3% 6:15pm /  6:30pm

Day 3 97.9% 82.5% 5:57pm / 6:10pm

Day 4 98.5% 86.0% 5:59pm / 6:15pm

Day 5 98.9% 86.7% 6:10pm / 7:07* one new driver (2 students) traffic

Day 6 98.9% 86.4% 6:07pm / 6:25* one bus, parents not at stop, twice

23-24 Data:
6:38 best clear time

Daily Average: 7:01pm

SCHOOL ARRIVAL DATA



CAR RIDER/TRAFFIC IMPROVEMENTS

Example improvements since day 1:

● Chenoweth
● Male
● Audubon
● Farnsley

● We are assessing areas where traffic patterns need adjustment
● Our authority for traffic directing ends at the edge of our properties
● We are working with Metro and LMPD to find solutions



PRINCIPAL FEEDBACK 



Week of 
Aug. 26

 Online 
Signups 

Begin

Week of 
Sept. 9

Begin 
Payments 
by School

Week of 
Sept. 23

Complete 
August 

payments

TRANSPORTATION STIPENDS



TARC DRIVERS UPDATE

19

TARC drivers 
with  school 

bus 
certification

39

TARC drivers 
currently  

testing 

All ‘S’ certification testing expected to be complete by September 6. 



REINSTATING TRANSPORTATION 
SERVICES

Butler, duPont Manual, Louisville Male - Free & Reduced Lunch students 

Johnson Traditional Middle School - All students 

Coleridge-Taylor and Young elementary schools - All students 

*Bringing back transportation services is contingent on having enough 
TARC drivers with full certifications.



 

  Questions? 


