8/19/24, 11:40 AM Agenda Report

AGENDA
BEREA INDEPENDENT BOARD OF EDUCATION

August 19, 2024 7:00 PM
- Kennedy Theater, Berea Middle/High School

Mission: To engage students, families and the community in creating a safe, innovative learning environment that
nurtures, challenges and educates each student fo be a fulfilled, responsible citizen in a diverse society.

Chairperson Van Gravitt and Dr. Diane Hatchet

~ A.Board Report':

4. Superintendent Report .. =~ . .. . Lo ol e .0 .o Diane Hatchett
2. Financial Report L ' _ o TonyTompkms
3. Attendance and Enrollment =~~~ - o s oL s e TKyle French

- 4, Techno]ogy, Cyber Security Update Danlel Montoya
B. School Reéports .~ , - S R ' :
1. Elementary - _ _ Klmberlee Coyle
2. Middle School o R e B “Casey Poynter
3. High School - o S Kelly Caldwell
_C. Audience Comments PRI P oo LR T

Approve the minutes of the board meeting on July 15, 2024.
Requested by Christine Knight, Secretary, and recommended by Dr.
Diane Hatchett SuEenntendent
B.(FiiiancialiRepoits)
Approve the fin nancra] reports of the Elementary, Middle School,
High School, Food Service and General Fund, including the Orders
of the Treasurer. Requested by Tony: Tompklns Director of
Operations and recommended by Dr. Dlane Hatchett
Supenntendent :

C.Approval-of Subaward Agreement 1 wﬂh Appalaqh!_a_n___Educatlonal i
ESenﬂce Agency (AESA))

RECOMMENDATION: It is recommended that the Berea
Independent School District Board of Education approve the
Subaward Agreement between the Berea Independent School
District and the Appalachian Educational Service Agency (AESA) for
the 2024-2025 schoo! year.

BACKGROUND: The Appalachian Educational Service Agency
(AESA) is the fiscal agent for the GEAR UP (Gaining Early
Awareness and Readiness for Undergraduate Programs)
Partnership Grant, which aims to implement early college
preparation and awareness activities for low-income students. The
agreement details the terms under which AESA will provide funding
and support for various services and programs to benefit eligible
students, their families, school district faculty, and community
members.

SUMMARY:

» Agreement Parties: Appalachian Educational Service
Agency (AESA) and Berea Independent School District.
¢ Duration: October 1, 2024, to September 30, 2025,
« Financial Details:
o Direct Service Reimbursements: $30,000
o Staff Support Reimbursements: Not to exceed
$241,920
o Matching Contributions from School District:
$804,420 per academic year
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¢ Services Provided: Direct services to eligible students,
families, faculty, and community members; support for
school staff, and potential supplementaf funding for
additional goals and objectives of the GEAR UP grant.

» Monitoring and Compliance: AESA will monitor the School
District's performance fo ensure compliance with federal
statutes, regulations, and the terms and conditions of the :
Grant.

IMPACT: The approval of this agreement will facilitate the
implementation of the GEAR UP program within the Berea
Independent School District, providing significant educational and
preparatory resources fo students in need. The partnership with
AESA will help the district meet its goals of enhancing college
readiness among its student population.

ACTION: Approve the Subaward Agreement between Berea
Independent School District and Appalachian Educational Service
Agency (AESA) for the 2024-2025 school year requested by Tim
Molton, Acting Director of Academics and recommended by Diane
Hatchett Superintendent.

Background The Berea Board of '|n'collaborat|on with
... the City of | Berea, has developed an ndum of Understandmg
' (MOU) ta establish and support the Flre Sclence Career Pathway

. - for Berea Independent Schools. This’ MOU outI[nes the 7 .
fresponmbtlltres of both the Board and the City in prov:dlng
. ‘necessary fesources, Includlng classroom space,- ‘éducational
materials, and quallﬁed instructors. It also details the financial -~
obligations, indemnification, and other éritical terms necessary for
the effective operation of thls edueahonal program =

Recommendatlon Itis reoommended that the Berea Board of
Education approve the attached Memorandum of Understand:ng

. with the C|ty of Berea for the Fire Science Career Pathway. This
agreement is mtegral to offering students a specialized career -
pathway .in fire science, prowdlng them with valuab]e skltls and
training. o

Financial Imp]lcatlons The Dlstnct agrees to share the cost of the .

.instructor’s salary, beginning with 50% in year three and i lncreasmg
to 75% in subsequent years. Invoices for these costs will be
received by May 31st edch year allgnlng W|th the Dlstnct‘s ﬁscal
year-end. :

Action Required: Approval of the attached Memorandum of
Understanding between the Berea Board of Education and the City
of Berea Requested by Tim Molton, Acting Director of Academics
and Recommended by Diane Hatchett Superlntendent

rE Approve lDEA Admissions and Release Commlttee Chairpersons)
IDEA Admissions and Release Commtttee Chalrpersons

(Gommittee ¢

Director of Exceptional Children
Elementary School Principal

Middle Schoo! Principal

High School Principal

BCS Assistant Principal

Elementary School Guidance Counselor
Middle Schoo! Guidance Counselor
High School Guidance Counselor
Director of Academics

Requested by Jennifer Whltt Director of Exceptional Children, and
d Hatcheit, Superintendent
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‘Section 504 Chairpersons '
Approve the followmg posmons to serve as 504 chaurpersons

_ D|rector of Excepﬂonal Chlldren L
-Elementary School Prln(:lpal IR

‘Middle School Pringi
}-H|gh School Pnncrpal:
/BCS Assistant Principal e
Elementary School Guidance. Counselor U
-;Mrddle School Gurd' ceCounseIor L

Requested by Jennlfer Wh|tt 'Dlrector of: Exceptlonal Chlldren and
.. recommended by Dr, Diane Hatchett, Supefintendent”. " S
(Vl BUS]N_%SSIACTION ITEMS'FOR BOARD-:CONSIDERATION] o

“Berea Independent Board of Edueanon has' propos_ed a General N 3
Fund tax levy for the fi scal year 2024-2025 The roposed tax rates;-
and. expected revenues have. been ca]culated and are detalled '

: below : :

. Proposed Tax Rates

e Real Property 84, 5 cents per $100 of assessed value
(including 0.2 cents fof exoneratlons) ! :
« Personal Property -87.8 cents per $1 00 of assessed value .
(|nclud|ng 0.2 cents for exoneratlons) :

Expected Revenue: The proposed tax rates are expected to
generate $2,800,214.96 in revenue, of wh|ch $259 145 40 is derlved
“from new and persona] property S

Compensatmg Tax Rates:.

) Real Property: 81 1 cents per $100 of assessed value
« Personal Property: 84 3 cents per $100 of assessed value

‘These compensatmg tax rates are prolected to produce
$2,693,994.47.

Approve the proposed Genera! Fund tax levy of 84 5 cents on real
property and 87.8 cents on personal property for the fiscal year
2024-2025, Requested by Nathan Sweet Finance Officer and
Recommended by Diane Hatchett Superintendent L

(B. Approval of Motor Vehicle Tax Rate for FY 2024-2025)

Purpose:
To set the motor vehicle tax rate for the fiscal year 2024-2025 in
compliance with KRS 157.440 and other applicable regulations,

Background:

The motor vehicle tax rate for the previous year was set at 58.1
cents per $100 of assessed value. The proposed rate for the fiscal
year 2024-2025 will be §9.2 cents per $100 of assessed value, as
calculated under KRS 157.440,

Recommendation:

It is recommended that the Board approve the motor vehicle tax rate
of 59.2 cents per $100 of assessed value for the fiscal year 2024-
2025, as outlined in the report generated by the Kentucky
Department of Education,

Action:

Approve the motor vehicle tax rate of 59.2 cents per $100 of
assessed value for the fiscal year 2024-2025M requested by
Nathan Sweet Finance Officer and Recommended by Diane
Hatchett Superintendent.
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Background The emstlng pollcy on student absences and

- excuses, Policy 09.123, has uridergone a review to énsurg’ it aligns
with current educational Fequirements’ and best practlces -Beveral ,
updates and revisions have been proposed, which aré h|gh||ghted in

N yellow and marked m red text ; the attached pollcy document

E '__Summary of Changes
1 Mental or Behaworal Health

o .The pollcy now expllcnly |ncludes mental or
behaworal heaith as a valid reason for an excused
absence, recognizing the |mportance of students'
mental well-belng alongsrde thelr physmal health

2 Parent Notes

"o The number of absences and tardies that can be
excused Using parent notes i is now capped at two (2)
tardies and four (4) absences per semester. This

-aims fo provrde a'balance between parental
. discretion and malntalnlng con3|stent attendance

3. Medlcai Excuse Form

o Upto ten (10) days andlor tardies per. school year
may be excused with a health care provider's note.

o Absences or tardy events exceedlng ten (10) days
for medical reasons now require the completlon ofa
Medical Excuse Form,

o The Medical Excuse Form must be submitted wnthln-
five (5) days of the student’s retumn to school for the
absence to be considered excused.

4. Excessive Tardies:

o Disciplinary action is now specified for students who
report to school more than twenty (20) minutes late
or are late without a valid excuse to the fi rst class of
the day or after Iunch o

5. Unexcused Absences and Extracurricular Activities:

o Students with six (8) or more unexcused days will be
ineligible for extracurricular activities, such as
athletics and dances.

o Twelfth-grade students with six (6) unexcused days
will not be allowed to participate in high school
graduation ceremonies. :

6. Makeup Work:

o The palicy clarifies that students are responsible for
makeup work and establishes a maximum of three
(3) days for the completion of such work after an
absence, Teachers may use discretion to allow work
for unexcused absences to be made up.

Rationale: These revisions are intended fo:

+ Clarify and enhance the criteria for excused absences,
particularly concerning mental health and medical needs.

+ Ensure that the policy is equitable and supports the overall
academic and behavioral expectations of the disfrict.

= Provide clear guidelines for parents, students, and staff on
the management of absences and tardies.

Action Requested: The Board is requested to review and approve
the proposed revisions to Policy 09.123 - Absences and Excuses,
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Attachments e ' S

. Rewsed Poltcy 09. 123 W|th hlghI[ghted and red text
changes

: '_Actlon Reqmred

SN Approval of Rewsuons to. Pohcy 09 1 23 Absences and Excuses as
* " outlined above, Requested by Kyle French, DPP,-and :
'recommended by Dr Diane Hatchett Superlntendent:.-. P

il "BOAR-:MEMBER.CQMMEHT_:S“.‘:} o
ing: Schedlfle ' .
2024 Meeting Schedule

" All meetings will begin at 7:00 p.m. in the Kennedy Theater with the

exception of the work session meetings and those noted which will take
place at 5:3C p.m. in the Central Office.

Monday, January 22, 2024 Kennedy Theater
Monday February 1'9, 2024 Kennedy Theater
Monday, March 18, 2024 Kennedy Theater
Monday, April 15, 2024 Kennedy Theater
Monday, May 20, 2024 Kennedy Theater
Monday, June 17, 2024 Central Office

Monday, July 15, 2024 Central Office

Monday, August 19, 2024 Kennedy Theater
Monday, September 16, 2024 Kennedy Theater
Monday, October 21, 2024 Kennedy Theater
Monday, November 4, 2024 Central Office (5:30 p.m.
Assessment — Work Session)

Monday, November 18, 2024 Kennedy Theater
Monday, December 16, 2024 Kennedy Theater
Monday, January 6, 2025 Central Office (5:30 p.m. Elect Chair

and Set Meeting Dates-Work Session)
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