
Assistant Superintendent Report

Tiffany Hicks

August 2024

Curriculum, Instruction, Assessment

● We have been working on organizing all of the essential standards documents and

cleaning these up for teachers. We’ve also created a new interactive Bellevue Classroom

Prezi that you can view here.

○ We shared this with all new staff at New to the Vue and had great discourse

around the strands and threads.

● Sara Teegarden and I have been meeting with all new teachers to ensure they are ready

for the first days of school! We helped teachers set up their classrooms, plan community

building / belonging activities, and begin to dive into their curriculum and resources. We

will continue to meet with all new teachers at least once a week in the first semester.

● Assessment / MTSS Calendar

○ We’ve created a district-wide calendar to include all MAP windows, SEB

screeners, MTSS meetings and more. The assessment calendar is linked in this

document.

● The individual KSA data was released last week and the percentages can be found at this

link. I sent these preliminary scores to all administrators and am now working on the

data cleanup in SDRR. The actual accountability calculations will not be released until

September. If you’d like to review the data, please let me know! I can’t share it publicly

just yet.

● Our MAF Coach resigned (Kelsey Rozanski), so this position has been posted.

Gifted / Talented, English Language Learners, Mental Health

● Tracey Elrod (G/T) and Daniele Novak (EL) are working on their schedules to service our

students and teachers. We are excited to have both of these individuals who will

continue to close the gap on meeting our students’ needs!

● The Mental Health Team (Vanessa Kuhn, Jessica Martin, Sarah Sharp, and Heather

Conley) presented a great professional development session to all BMHS teachers on

Trauma Informed Care and Character Strong on August 7.

Professional Development (all clickable links)

● ‘24 - ‘25 GES PD Plan

● ‘24 - ‘25 BMHS PD Plan

● BISD Internal Labs



Budgets / Grants

● I am meeting with the necessary individuals to determine budgets for KyCL, MAF, ESS,

G/T, SIF, and CTE. This is a learning opportunity for me! I am grateful for Ms. Middleton’s

and Ms. Wright’s guidance on all of this.

Upcoming Dates:

● August 15: 1st Day of School🙂
● August 26 - 30: Fall MAP Testing Window

● September 23 - 27: SEB Screener Window

● September 26: Brigance Kindergarten Screening Due

● October 7 - 11: MTSS Meeting Window #1

● October 14 - 18: Fall Internal Labs

● October 24 - 25: Assessment Conference

Pictured (top to bottom): Scholastic PD, Poverty Simulation, Wonders PD, Safety Training,

New to the Vue, Promoting Positive Behaviors PD, Poverty Simulation, Opening Day

Speaker Hasan Davis


