
Helmwood Heights
SBDM Agenda

8.13.24

I. Call To Order 3:09pm | in attendance: Howell - Chair, Pelley - Parent, Looten, Parker, Yates - teacher
II. Approval of the Agenda - Yates, 2nd Looten
III. Approval of July Minutes - Pelley, 2nd Yates
IV. Good News Report

A. Custodial Update - Custodial team did an excellent job this team
B. Building improvement update - paint, former garden - vision : outdoor classroom
C. Writer’s Spotlight- plans to highlight writers from each homeroom once a month

V. Public Comment - no additional attendees
VI. Personnel Report

A. Hiring of Vickie Shearer - students were given the opportunity to meet and greet 8/12
VII. Budget

A. Title 1 - decrease in Title I funds
B. Section 6
C. ESS
D. School Activity

VIII. Policy Review
A. Policy 4.03 - discussion on value of homework, current policy and proposed changes (Could be)
B. Meeting Rules - Informational - will make effort to do more celebrating/good news

to highlight the great things happening at Helmwood Heights every day
IX. Student Achievement

A. iReady - tests are lengthy; but valuable for getting data for students and creating AI
groups. As more information is available, teachers will ideally receive training on
the ins and outs of the program and how to best utilize the data for meeting student
needs

X. School Improvement Planning
A. CSIP - Due by Jan. 1
B. Aug. 1-Oct. 1 - Phase 1

1. Needs Assessment � be thinking about this for the september meeting
2. Executive Summary for Schools
3. School Safety Report

C. The Fearless Organization � “book club” … will discuss Part I and II the next meeting
XI. New Business

A. Required Documents
1. Training � don’t forget to turn these in
2. Proof of receipt

XII. Adjournment - 3:53pm


