Professional Growth Plan for Mark Thomas, 2024-2025
Focus areas for 2024-2025 are: 
Standard 2 (Instructional Leadership) 
Standard 4 (Human Resource Leadership)

Standard 2- Instructional Leadership
The core business of school superintendents must always be teaching and learning in a system committed to shared values & beliefs, and challenging equitable education programs and learning experiences for students.  Effective superintendents facilitate the stewardship of learning by creating professional learning communities focused on highly engaging, relevant instruction and improved student learning.  
Standard 4 – Human Resource Leadership
Superintendents ensure the district is a professional learning community with process and systems in place that result in recruitment, induction, support, evaluation, development and retention of a high-performing, diverse staff.  Superintendents use distributed leadership to support learning and teaching, plan professional development and engage in district leadership succession planning.  


	Standard and Goal
	Actions that Demonstrate the Standard
	Evidence/Artifacts                   
	Dates Initiated/Completed

	
-Provide teaching staff with instructional support focused on students successfully transitioning into post-graduation opportunities





















	
-Assign each “new” teacher to a mentor

-Utilize resources from Western Kentucky University to provide “new” teachers with a New Teacher Academy

-Provide “Teacher Support Specialist” for teachers to address their personalized, professional needs

-Complete district walkthroughs to monitor student engagement for all students and to provide instructional growth feedback to each principal
	
-List of teacher mentor assignments

-Agendas from the WKU New Teacher Academy



-Teacher Support Plans





-Walkthrough data



	
-Once “new” teachers are hired

-Fall 2024











-Throughout the school year 



Professional Growth Plan for Mark Thomas, 2024-2025….
Focus areas for 2024-2025 are: 
Standard 2 (Instructional Leadership) 
Standard 4 (Human Resource Leadership)


	Standard and Goal
	Actions that Demonstrate the Standard
	Evidence/Artifacts                   
	Dates Initiated/Completed

	
-Provide teaching staff with instructional support focused on students successfully transitioning into post-graduation opportunities (continued)…..












-Provide coaching, guiding, and mentoring administrators in the district








	
-Provide support for Special Education teachers to complete necessary paperwork and to monitor for student growth (Jason Gibson / Dana Orr)

- Provide support for Preschool teachers for implementation of new Preschool standards, curriculum mapping: PreK on My Way, unit planning, and monitoring for successful student growth (Ginger Simons)


-Provide a mentor to work with school administration


-Provide ongoing, informative communication from school administrators to school staff and stakeholders

-Determine effectiveness based upon Student Academic Growth Data from Benchmarks
	
-Meeting agendas, observations, IEP paperwork reviews, student academic performance data


-Meeting agendas, observations, IEP paperwork reviews, student academic performance data






-Documentation of the support for administrators

-Emails, agendas, Remind messages





-Student Academic Growth Data
	
-Ongoing 






-Ongoing 




-Ongoing and throughout the school year



-Ongoing and throughout the school year

-Ongoing






-Fall 2024, Winter 2025, and Spring 2025






