RECORD OF BOARD PROCEEDINGS
[Minutes]
Russellville, KY, July 16th, 2024

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 16th day of July 2024, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West	[3] Ms. Davonna C. Page	
[4] Mrs. Lovis Patterson 	[5] Mrs. April Triplett		[6] Mr. Kyle Estes, Superintendent 


		July 16, 2024, Regular Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:00 PM.  Mayor Steve Stratton offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

II.	AGENDA APPROVED
Order #1 – Motion Passed: Approval of board agenda passed with a motion by Ms. Davonna Page, second by Mr. Phillip West.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

III.	PUBLIC COMMENT

IV. 	PRESENTATIONS
Beta students Aliza Wilson, Ella Kate Parrish, and Reed Parrish were recognized for their achievements at the Beta National Convention.  Mr. Estes presented each principal with a plaque recognizing their school as a National Beta School of Distinction.  Ms. Parrish, the Beta sponsor, presented Mr. Estes with an award recognizing the District as a National Beta District of Distinction.  
	



V.	CONSENT AGENDA ITEMS APPROVED
Order #2 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

a. Minutes:  June 18th, 2024, Regular Meeting 
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
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d. Fundraiser/Overnight Travel
[image: ]

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. Approval of Special Education Procedures
Order #3 - Motion Passed: Approval of the Special Education Procedures passed with a motion by Ms. Davonna Page and a second by Mrs. April Triplett.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

b. Pay Application #2 for Project 24-074 (Stadium Wall, RHS & SES Bathroom Renovation) 
Order #4 - Motion Passed: Approval of pay application #2 for project 24-074 passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

c. Second Reading of Policy and Procedure Updates
Order #5 - Motion Passed: Approval of second reading of policy and procedure updates passed with a motion by Ms. Davonna Page and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes



d. Pay Application #3 for Project 24-166 (Russellville High School Canopy Renovation) 
Order #6 - Motion Passed: Approval of pay application #3 for project 24-166 passed with a motion by Ms. Davonna Page and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

e. Approval of Construction Documents for Project 24-409 (Athletic Facility Airflow)
Order #7 - Motion Passed: Approval of construction documents for project 24-409 passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

f. Amend Certified and Non-Administrative Salary Schedule 
Order #8 - Motion Passed: Approval of amending the certified and non-administrative salary schedules passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

g. Update Adult Meal Prices
Order #9 - Motion Passed: Approval of SY 2024-2025 adult meal prices passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes



VII.	NEW BUSINESS

a. Agreement with United Way
Order #10 - Motion Passed: Approval of agreement with United Way passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

b. Approval of BG1 for Stevenson Roof Repairs (BG25-074)
Order #11 - Motion Passed: Approval of BG 1 for Stevenson roof repair BG 25-074 passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

c. Simple Solutions Pilot Program Participation
Order #12 - Motion Passed: Approval of participation in the Simple Solutions pilot program passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

d. Contract for Teacher of the Visually Impaired
Order #13 - Motion Passed: Approval of a contract with Dr. Norma Betsy Flener to provide services for visually impaired students passed with a motion by Mrs. April Triplett and a second by Ms. Davonna Page.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes



e. Contract with XBS Digital for Copier Services 
Order #14 - Motion Passed: Approval of copier contract with XBS Digital passed with a motion by Mr. Phillip West and a second by Ms. Davonna Page.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

f. 2024-2025 Professional Development Plan
Order #15 - Motion Passed: Approval of the 2024-25 professional development plan passed with a motion by Ms. Davonna Page and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

g. 2024-2025 Certified and Classified Evaluation Plan
Order #16 - Motion Passed: Approval of the 2024-25 certified and classified evaluation plan passed with a motion by Mrs. Lovis Patterson and a second by Ms. Davonna Page.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

h. 2024-2025 Trauma-Informed Care Plan
Order #17 - Motion Passed: Approval of the 2024-25 Trauma-Informed Care Plan passed with a motion by Ms. Davonna Page and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Community Outreach Update

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION


XI.	ADJOURNMENT
Order #18 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes





	Chairman __________________________		Secretary_____________________
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Fundraisers:

Dates Organization Activity Sponsor

07/29/2024-08/31/2024 RMS Softball Sale mums Chris Penrod

Dates Organization Location Sponsor

Overnight Trips/Out of State Field Trip
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Hires:

Date Name Position

6/18/2024 Christopher Woods Assistant Football Coach - RHS

7/1/2024 Rhonda Skinner Certified Teacher - Intermediate Elementary

7/1/2024 Angeline Kennedy Certified Teacher - LBD Middle School

7/1/2024 Calvin Naylor RHS Golf Coach

7/1/2024 Devin Sinclair Food Service Assistant Manager - RHS

7/1/2024 Brittany Sullivan Certified Teacher - Elementary

7/22/2024 Matt Laughter Computer LAN Technician/District Network Administrator

7/11/2024 Janie Schock Cook/Baker

7/11/2024 Breann Thomas Cook/Baker

7/11/2024 Carrie Engler Cook/Baker

7/12/2024 Elizabeth Reynolds Certified Teacher - LBD Stevenson Elementary

7/12/2024 Drew Teel Principal - RHS

8/5/2024 Nicholas Huddleston Maintenance Worker 

7/16/2024 Christie Day Certified Teacher - Science RMS

Resignations:

Date Name Position

6/30/2024 Rex Booth Principal - RHS

6/30/2024 Wyatt Edmonds Percussion Instructor

6/30/2024 Peyton Johnson Bus Monitor

6/30/2024 Grace Harris Earth/Science Teacher - RHS

6/30/2024 Fred (Pete) Ries Assistant Principal - RMS

7/25/2024 Shannon Booth Payroll Clerk III


