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July 29, 2024



Facilities Instruction Session

Construction Impacts on School Opening Day

Districtwide Landscape and Site Improvements 

Project Update

Capital Construction Financing Plan

OCHS M.E.P. Assessment 
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School Opening/Progress

No anticipated construction related delays to 

school opening at this time.  

Kenwood Elementary Roof Replacement
● Material delays have impacted installation timeline. Materials are now 

consistently being delivered and installed upon arrival.

● No anticipated impact on site or school function.

● Work will continue in coordination of school operations.
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Pre-School Renovation
● General Contractor is working around the clock to meet the substantial 

completion date for student arrival.

● Current material delays include casework (cabinetry) and flooring.

● Contractor will make temporary arrangements to facilitate normal school 

operations and not impact occupancy.

OCMS & SOMS Stem Labs
● Substantial construction activity has been completed.

● Finishes and Furnishing will continue into Fall.

● No anticipated impact on site or school function.

● Work will continue in coordination of school operations.
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District Wide Landscape & Site Improvements
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Assessment Phase

•Gather Data

•Develop Campus Maps

•Project Goals + Objectives

•Develop Assessment Tool

•Select Model Site

•Site Assessment Visits

•District Wide Assessment

•Deliverables: Assessment 

Report Draft

Recommendations Phase

•District and Site Specific

Program

•Preliminary list of projects

•Site Phasing Matrix

•Preliminary Phasing Plans by 

District + Site Specific

•List of Pilot Projects

•Preliminary Budget Level Cost 

Opinions

•List of Design Standards + 

Materials

•Deliverables: 

Recommendations Report 

Draft, Preliminary Phasing 

Plans + Cost Opinions

Documentation Phase

•Final Reviews of Design and 

Construction Details, 

Specifications, Materials, and 

Products

•Production of final Reports, 

Plans, and Renderings 

developed throughout the 

project

•Deliverables:

•Final Report Document 

including full site assessments, 

plans, maps, phasing and cost 

opinions

•Final Site Design Details

•Final Standard Site Material 

and Product Guidelines

•Final Standard Site 

Specifications

Implementation Projects

• Select initial Pilot Projects 
to be implemented based 

on Assessment and 
Recommendations Phases

• Develop and test 
preliminary standards for 
use in projects

• Develop preliminary 
Construction Plans, Details 
and Specifications for 
review

• Refine and finalize standard 
design details

• Refine and finalize standard 
specifications

• Deliverables: 

• Set of Construction Drawings 
and Specifications for 
selected projects

STATUS UPDATE: DOCUMENTATION AND IMPLEMENTATION PHASES
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EXAMPLE DESIGN STANDARDS: WAYFINDING & SIGNS CONCEPT DEVELOPMENT

Banner Concepts
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EXAMPLE PLANS: DISTRICT WIDE IMPLEMENTATION PROJECTS
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DISTRICT WIDE IMPLEMENTATION PROJECTS

Project Schedule:

Design Development Plan

● To the Board of Education for consideration - July 29, 2024 

Construction Drawings & Specifications
● To the Board of Education for consideration.– September 23, 2024

Advertising, Bidding & Negotiations

● October 3, 2024 - October 29, 2024

Recommend of Contract Award 
● To the Board of Education for consideration. - November 18, 2024

Construction Period - November 2024 - August 2025
• Major projects that disrupt operations can target school breaks (winter, spring, summer)

• Minor projects can be completed anytime



Oldham County High School 
HVAC Assessment

OCHS HVAC

Plumbing Evaluation

Refer to handout for more information.
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FINANCIAL REPORT
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Refer to Handout

● Future Project Planning

● Living Document


