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and beyond

Why do we need a “Portrait”?

Creates a collective vision of 
student success for the 
entire school community.

Establishes a set of 
competencies, skills, and 
qualities a school 
community believes every 
student should possess.

Provides a foundational 
tool that should shape all 
school design work.



Phase 1 of Portrait of a Learner in WCPS

LEARN the competencies and the characteristics of each one.  

LAUNCH the language in schools and classrooms.  

LOOK through the PoL lens to find ways to 
incorporate these competencies.

2023-2024



Specific structures for “LOOKING” 

over the course of 23-24






