FY24 GREEN RIVER AREA WELLNESS| ..

EXECUTIVE SUMMARY IRT

IRT Program Manager: Lt Col Steven C. Johnson
Deputy Program Manager: Capt Christopher Park
Mission OIC: Lt Col Stacy Brown

Background: Green River Area Wellness Innovative Readiness Training (IRT) is a joint-service training mission
led by the Air National Guard, in partnership with the Air Force, Army Reserve, Army National Guard, Remote
Area Medical (RAM) and local community partners. Green River Area Wellness provides medical troops and
support personnel “hands-on” readiness training to prepare for future deployments while providing direct and
lasting benefits. The focus was for the people of Henderson County, Kentucky including the five surrounding
counties: Webster, McLean, Daviess, and Posey (Indiana)

Mission Execution Dates: 13 June 2024 — 27 June 2024

Locations: Henderson South Middle School (Healthcare) 800 South Alves St, Henderson, K'Y 42420 and
Henderson County Fairgrounds (Veterinarian) 383 Sam Ball Way, Henderson, KY 42420

PERSCO: This was a joint mission with partners from: LEAD, Air National Guard (82 PAX) with support from
the USAF (19 PAX), USAR (61 PAX), ARNG (6 PAX) and RAM (3 PAX) for a total of 171 joint personnel

Equipment: 15 Tons ($1.3M) of equipment were transported OTR to add location. Additionally, $30K of Class
VIII were distributed

COVID: 7 tests were administered, 4 members tested positive

Medical Care: The site saw 1,642 patients, performed 34,161 procedures, and 917 eyeglasses were fabricated
and/or distributed. Fair Market Value of services provided is estimated at $998,931.39

Food Services: Provided 192 Service sustainment hours; serving estimated 6,048 hot meals over 12 days to168
service members. Furthermore, our services team worked together with a well-known local chef to create and
present a regional meal for approximately 50 esteemed guests for Distinguished Visitors Day

Training: Total training days:11; 10 days of clinical care. Total training hours: 18,157.82 and estimated training
fair market value provided: $189,829.39

Highlights: An estimated total of $1 Million in healthcare services were provided. The mission hosted
showcased our mission capability and impact to 46 distinguished visitors to include: Kentucky Governor, Andy
Beshear, City of Henderson Mayor, Brad Staton, Brigadier General Todd Traver, Henderson City Commissioner
Austin Vowels, IRT Director Col Jaclyn Chatwick and incoming IRT Director Col James Hogan

Public Affairs: Local news coverage with 7 news articles and several mentions on the radio and evening news;
Over 25 posts were created for Facebook and Instagram social media pages with over 300 followers that reached
over 26,000 people





