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KASA -7.23 & 7.24

IS SUMMER ADMIN RETREAT

TUESDAY, JULY 23RD

WEDNESDAY, JULY 24TH

1:30PM

2PM

SPM

3:15PM

3:45PM

4:45PM

5:15PM

INTRO & REVIEW OF SCHEDULE

WAYNE YOUNG, KASA GENERAL COUNSEL ON LAW
AND LEGISLATIVE UPDATES

BREAK

KERRI McINTYRE - KASA BENEFITS
LEADERSHIP CHALLENGE FOLLOW-UP
MIKE RUTHERFORD'S ARTISAN TEACHER

GRATITUDE AND NIGHTTIME PLANS

9AM

9:30AM

12PM

12:30PM

12:45PM

5:30PM

PAUL - OPENING VIDEO AND REMARKS
LOCAL ACCOUNTABILITY

CEP OVERVIEW FOR ADMINS

ADMIN TEAM PICTURE FOR KASA
LUNCH (on your own)

OPENING GENERAL SESSION - KASA ANNUAL
LEADERSHIP INSTITUTE




ok ook

THE FOUNDATIONS OF EXCELLENCE ACADEMY
(ALL EIS TEACHERS W/0-2 YEARS EXPERIENCE)

&

DEVELOP A STRONG
CLASSROOM
CULTURE

¥

ENHANCE THE NUMBER
OF INSTRUCTIONAL
TOOLS & PROCEDURES

:R
=
CREATE SUPPORT

& COLLABORATION
STRUCTURES

understanding the
foundational elements of
the Artisan Teacher

Chunking, Overt
Responses, Etc.

Leveraging Assessments
In The Classroom

JULY 30TH JULY 31ST SEPTEMBER 25TH OCTOBER 23RD
o . .
Go Big E! ‘ ' With David Young (CKEC), With Thoughtful Ed To
With Larry Bell And Fine | Delve Into Congruence
. : Look At Tools For

Any Teacher New To EIS | Tuning A Classroom Mgt | And Learning Targets & Conaruence And Clarifvin
Will Have Their Go Big E Plan Review Rutherford’s Two gLearnin Targets ying

Induction Chapters On Each g'arg

NOVEMBER 20TH JANUARY 22ND FEBRUARY 19TH MARCH 19TH
Ntk o bogn | With ThoughtfulEd T With GRREC on
J Look At Tools For With Thoughtful Ed To

Look At Assessment Tools




AUGUST 2024

SUNDAY MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY SATURDAY
1 2 3
4 5 6 7 8 9 10
PANTHER PICNIC ELEVATE Excellence
(5-7PM) Summit
1 12 13 14 15 16 17
OPENING DAY IN EPAC FIRST DAY OF SCHOOL
18 19 20 21 22 23 24
BOARD MEETING (6PM) | EQUITY MEETING (4PM) ADMIN (10AM) FIRST DAY OF
L&L (11:30AM) PRESCHOOL
25 26 27 28 29 30 31
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PROFESSIONAL LEARNING - ELEMENTARY SCHOOLS

PRESCHOOL K-2 3RD GRADE 4TH&STHELA | 4TH & 5TH MATH SCI/S0C. STU
8/1 Local ELA Planning BookWorms @MES 4TH/5TH GRADE
COMMON
T LEARNING COMPASS |  ASSESSMENTS
i & COMMON AND LEARNING
8/2 FLEXIBILITY BookWorms - @PA Local ELA Planning
(K) & HHES (1ST/2ND) ASSESSMENTS COMPASS PREPARE
FOR 8/8(S.S.) & 8/9
(Sci)
8/5 LOCAL SCHOOL FLEXIBILITY
8/6 OPEN HOUSE
8/7 ELEVATE EXCELLENCE SUMMIT
g/g(aM)|  LOCAL scHooL SOCIAL STUDIES & SCIENCE LEARNING LEARNING COMPASS & COMMON LEARNING COMPASS
FLEXIBILITY COMPASS UPDATES (AM - MES/TKS) ASSESSMENTS UPDATE
8/8 (PM) LOCAL SCHOOL FLEXIBILITY
8/9 LOCAL SCHOOL FLEXIBILITY
8/12 OPENING DAY AT THE EPAC
8/13 FINAL DAY BEFORE SCHOOL - LOCAL SCHOOL FLEXIBILITY




EXEMPT - CTE
HIGH SCHOOL CONFERENCE

HIGH SCHOOL PROFESSIONAL DEVELOPMENT (8-12) DBO PROJECT @TKS PROFESSIONAL
DEVELOPMENT (8-12)

8/7 ELEVATE EXCELLENCE SUMMIT

8/8 OPEN HOUSE/STAFF REQUIRED TRAINING NOON-3

8/9

8/12 OPENING DAY AT THE EPAC

8/13




Qg- THER PARTNERSHIPS - 24/25

PORTRAIT OF A
PANTHER

DEFENSES OF LEARNING

Center for Next
(.58 1) STUENTL0 Generation Leadership

LEARNING EXHIBITIONS College of Education

BY ENSURING EVERY
STUDENT PUBLICLY LEADS
A CONVERSATION AROUND

THEIR LEARNING,
STUDENTS WILL INCREASE
OWNERSHIP OVER THE
WORK THEY PRODUCE.




“BTHER PARTNERSHIPS - 24/25

PO

FUTURE-READY

LEARNING 1_ h
MODEL SCHOOLS e

rfisan teacher

CLASSROOM AND SCHOOL
ROUTINES + EXPECTATIONS
FOR INSTRUCTION AND
BEHAVIOR

BY DEVELOPING A MODEL FOR
SCHOOLS AND CLASSROOMS,
EVERY CHILD IN EIS WILL
HAVE A RIGOROUS AND HIGH
QUALITY LEARNING
EXPERIENCE IN EVERY
CLASSROOM, EVERY DAY.




