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PURPOSE
The purpose of this plan is to address the trauma in the lives of children, families, and staff served by the Bellevue Independent School District. This plan promotes the understanding of trauma and its impact, ensures the development of trauma-informed care across grades, and provides trauma-specific resources for staff. The plan will provide staff and families with training and tools to identify trauma, provide resources to cope with trauma, and sustain trauma awareness in our school's organizational cultures, practices, and policies. 

DEFINITIONS
Trauma
Individual trauma results from an event, series of events, or set of circumstances that is experienced by an individual as physically or emotionally harmful or life-threatening and that has lasting adverse effects on the individual’s functioning and mental, physical, social, emotional, or spiritual well-being.
Types of trauma can include, but are not limited to:
· Natural disasters (e.g., hurricanes, fires, floods);
· Human-caused disasters (e.g., accidents, wars, environmental disasters, acts of terrorism);
· Community violence (e.g., robberies, shootings, assault, gang-related violence, hate crimes);
· School violence (e.g., threats, fights, school shootings, bullying, loss of a school member);
· Family trauma (e.g., abuse, neglect, domestic violence, incarceration, substance abuse, loss);
· Refugee and Immigrant trauma (e.g., exposure to war, torture, forced displacement);
· Medical trauma (e.g., pain, injury, and serious illness, invasive medical procedures or treatments);
· Poverty (e.g., lack of resources, support networks, or mobility, financial stressors, homelessness);
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· Abuse (e.g., physical, verbal, emotional, mental, sexual; neglect, educational & medical neglect
1

Trauma-Informed Care Team
This team will consist of school counselors, mental health specialist(s), Family Resource Youth Service Center, school nurses, and other administrators “to identify and assist students whose learning, behavior, and relationships have been impacted by trauma” (KRS 158.4416(3)(b)). This team shall also “provide training, guidance, and assistance” to other school personnel on recognizing signs of trauma exposure, intervention strategies to support students who have experienced trauma, and develop a plan for “implementing a trauma-informed approach” (KRS 158.4416(3)(c) and (5)).
As a trauma-informed district, we realize the widespread impact of trauma and understand potential paths for recovery; recognize the signs and symptoms of trauma in clients, families, staff, and others involved with the system; and respond by fully integrating knowledge about trauma into policies, procedures, and practices, and seek to actively resist re-traumatization.
Six key principles of the trauma-informed approach (SAMHSA):
(1) Establish Safety
(2) Trustworthiness and Transparency
(3) Peer Support
(4) Collaboration and Mutuality
(5) Empowerment, Voice, and Choice
(6) Cultural, Historical, and Gender Issues
POLICY
Pursuant to KRS 158.4416 and Board Policy 09.43, Bellevue Independent School District has developed a plan for implementing a trauma-informed approach in its schools that includes strategies for:
I. Enhancing trauma awareness throughout the school community;
II. Conducting assessment of the school climate, including, but not limited to, inclusiveness and respect for diversity;
III. Developing trauma-informed discipline policies;
IV. Collaborating with the Kentucky State Police, the local sheriff, and the local chief of police to create procedures for notification of trauma-exposed students; and 
V. Providing services and programs designed to reduce the negative impact of trauma, support, critical learning, and foster a positive and safe school environment for every student.

	I. Enhancing trauma awareness throughout the school community

	GOAL: Educate all BISD stakeholders regarding trauma-informed policies, practices, and resources.

	OBJECTIVE: Ensure that all BISD shareholders receive training in trauma-informed policy and practices for educational settings. 

	#
	Strategy
	Leader(s)
	Shareholder Group
	Start Date 
	End Date

	1.1
	Establish Safety: BISD will establish a school atmosphere that prioritizes the well-being, emotional safety, and overall support of every student, ensuring an environment conducive to learning and personal growth.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	1.2
	Trustworthiness and Transparency: BISD will clearly communicate with students, families, and staff about BISD trauma-informed policies, practices, and resources.
	District & School Administrators
MHP Team

	Staff
Students
Families
	7/2024
	6/2025

	1.3
	Peer Support: BISD will foster peer mentoring programs by identifying and training students to support each other and share experiences in a structured, supportive environment.
	MHP Team
FRYSC

	Students 
	7/2024
	6/2025

	1.4
	Collaboration and Mutuality: BISD will form interdisciplinary teams, implement comprehensive professional development, and establish community partnerships in an effort to enhance trauma awareness throughout the school community.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	1.5
	Empowerment, Voice, and Choice: BISD will empower students by creating avenues for their voices, providing personalized support plans, ensuring access to counseling and peer support involving parents and decision-making, and engaging the community through workshops and partnerships.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	1.6
	Cultural, Historical, and Gender Issues: BISD will enhance cultural competence by providing staff training and ensuring diverse representation and advocacy for marginalized groups.
	District & School Administrators
MHP Team
	Entire Bellevue Community
	7/2024
	6/2025






	II. Conducting an assessment of the school climate, including, but not limited to, inclusiveness and respect for diversity

	GOAL: All BISD staff and students, regardless of race or other differences, report feeling cared for, treated fairly, and safe in their schools. 

	OBJECTIVE: BISD staff will understand student perceptions about the school climate in their building and why it is important to make data-based decisions that promote the best learning environments for students. 

	#
	Strategy
	Leader(s)
	Shareholder Group
	Start Date 
	End Date

	2.1
	Establish Safety: BISD will use surveys and assessments to identify areas where staff and students feel unsafe or unsupported.
	MHP Team
FRYSC
	Staff
Students
Families
	7/2024
	6/2025

	2.2
	Trustworthiness and Transparency: BISD will share surveys and assessment results with the school community and involve them in developing action plans.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	2.3
	Peer Support: BISD will create focus groups and forums for staff and students to discuss their experiences and provide feedback on the school climate.
	District & School Administrators
MHP Team
FRYSC
	Staff
Students
	7/2024
	6/2025

	2.4
	Collaboration and Mutuality: BISD will partner with community organizations to gather comprehensive data and perspectives about the school district. 
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	2.5
	Empowerment, Voice, and Choice: BISD will ensure students have avenues to express their needs and concerns.
	District & School Administrators
MHP Team
FRYSC
	Students
	7/2024
	6/2025

	2.6
	Cultural, Historical, and Gender Issues: BISD will ensure surveys and assessments address cultural, historical, and gender-related experiences and challenges.
	District & School Administrators
MHP Team
FRYSC
	Staff
	7/2024
	6/2025






	III. Developing trauma-informed discipline policies

	GOAL: Affirm and, when necessary, revise BISD disciplinary policies and procedures to include trauma-informed language and strategies.

	OBJECTIVE: Ensure expected behaviors are included in district and school policy and procedural documents and intentionally taught, modeled, learned, and reviewed to ensure student understanding and success.

	#
	Strategy
	Leader(s)
	Shareholder Group
	Start Date 
	End Date

	3.1
	Establish Safety: BISD will establish a physically and emotionally secure environment by maintaining secure facilities, committing to anti-bullying policies, and ensuring a supportive environment.
	District & School Administrators
MHP Team
FRYSC
Staff
	Entire Bellevue Community
	7/2024
	6/2025

	3.2
	Trustworthiness and Transparency: BISD will clearly communicate discipline policies and the rationale behind them to students and families.
	District & School Administrators
	Students
Families
	7/2024
	6/2025

	3.3
	Peer Support: BISD will integrate peer mediation programs to resolve conflicts and reduce disciplinary incidents.
	District & School Administrators
MHP Team
	Students
Staff
	7/2024
	6/2025

	3.4
	Collaboration and Mutuality: BISD will form interdisciplinary teams, implement comprehensive professional development, and establish community partnerships in an effort to ensure trauma-informed discipline policies throughout the school community.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	3.5
	Empowerment, Voice, and Choice: BISD will empower students by creating avenues for their voices, providing personalized support plans, ensuring access to alternative pathways and peer support involving parents and decision-making, and engaging the community through workshops and partnerships.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025

	3.6
	Cultural, Historical, and Gender Issues: BISD will ensure discipline policies are equitable and do not disproportionately impact marginalized groups.
	District & School Administrators
	Entire Bellevue Community
	7/2024
	6/2025









	IV. Collaborating with Kentucky state police, the local sheriff, and the local chief of police to create procedures for notification of trauma-exposed students

	GOAL: Build and maintain productive relationships with law enforcement partners. 

	OBJECTIVE: Establish open lines of communication between BISD and law enforcement leadership. 

	#
	Strategy
	Leader(s)
	Shareholder Group
	Start Date 
	End Date

	4.1
	Establish Safety: BISD will develop clear procedures for safe and respectful interactions between the district and law enforcement.
	District & School Administrators
MHP Team
Law Enforcement
	Entire Bellevue Community
	7/2024
	6/2025

	4.2
	Trustworthiness and Transparency: BISD will maintain open lines of communication with law enforcement agencies and the school community regarding policies and procedures.
	District & School Administrators
MHP Team
Law Enforcement
Staff
	Entire Bellevue Community
	7/2024
	6/2025

	4.3
	Peer Support: BISD will foster peer mentoring programs and support groups for trauma-exposed students.
	District & School Administrators
MHP Team
	Students
	7/2024
	6/2025

	4.4
	Collaboration and Mutuality: BISD will work closely with law enforcement, implement comprehensive professional development, and establish community partnerships to ensure coordinated and sensitive responses to trauma-exposed students.
	District & School Administrators
MHP Team
Law Enforcement
Staff
	Students
Families
Staff
	7/2024
	6/2025

	4.5
	Empowerment, Voice, and Choice: BISD will empower students by creating avenues for their voices, providing personalized support plans, ensuring access to counseling and peer support involving parents and decision-making, and engaging the community through awareness campaigns.
	District & School Administrators
MHP Team
Law Enforcement
Staff
	Students
Families
Staff
	7/2024
	6/2025

	4.6
	Cultural, Historical, and Gender Issues: BISD will ensure that responses to Handle with Care are culturally sensitive and acknowledge historical contexts that may affect student experiences.
	District & School Administrators
MHP Team
Law Enforcement
Staff
	Entire Bellevue Community
	7/2024
	6/2025



	V. Providing services and programs designed to reduce the negative impact of trauma, support critical learning, and foster a positive and safe school environment for every student

	GOAL: Implement, with fidelity, services, and programs that decrease the negative effects of trauma for every BISD student.

	OBJECTIVE: Continue to staff each building with the support personnel necessary to ensure each BISD student has a relationship with at least one adult.

	#
	Strategy
	Leader(s)
	Shareholder Group
	Start Date 
	End Date

	5.1
	Establish Safety: BISD will implement evidence-based programs and services that provide a safe space for students to process trauma. BISD will commit to using universal strategies to teach, model, and practice social and emotional skills.
	District & School Administrators
MHP Team
Staff
	Students
Families
	7/2024
	6/2025

	5.2
	Trustworthiness and Transparency: BISD will clearly communicate the availability of services and programs to students and families.
	District & School Administrators
MHP Team
FRYSC
Staff
	Students
Families
	7/2024
	6/2025

	5.3
	Peer Support: BISD will develop peer-led initiatives and support groups to help students navigate trauma.
	District & School Administrators
MHP Team
FRYSC
	Students
	7/2024
	6/2025

	5.4
	Collaboration and Mutuality: BISD will partner with mental health professionals and community organizations to offer comprehensive support services.
	District & School Administrators
MHP Team
FRYSC
NKCES
	Entire Bellevue Community
	7/2024
	6/2025

	5.5
	Empowerment, Voice, and Choice: BISD will allow students to choose from a variety of support services and involve them in creating new programs.
	District & School Administrators
FRYSC
Staff
	Entire Bellevue Community
	7/2024
	6/2025

	5.6
	Cultural, Historical, and Gender Issues: BISD will tailor services and programs to address the unique needs of diverse student populations.
	District & School Administrators
MHP Team
FRYSC
	Entire Bellevue Community
	7/2024
	6/2025




DEVELOPMENT & EVALUATION
In an effort to provide best practices and the most accurate, evidence-based trauma-informed care, the trauma team will align the district’s trauma-informed care plan with the six key principles of the trauma-informed approach and with the core elements of the plan, including awareness, assessment, discipline, collaboration, and trauma-informed care programs and practices.
In order to provide accountability and transparency, the trauma team will review and update the following rubric quarterly at meetings to ensure the development and evaluation of the trauma-informed care plan:

	
	Establish Safety
	Trustworthiness & Transparency
	Peer Support
	Collaboration & Mutuality
	Empowerment, Voice, & Choice
	Cultural, Historical, & Gender Issues

	Awareness
	School expectations visible

Policies related to trauma and safety
	Educate families on restorative practices and behavior supports
	Educating families on mental health and prevention resources
	Universal strategies to teach, model, and practice social and emotional skills
	Provide education on social-emotional learning curriculum
	Using school-wide culturally responsive principles

	Assessment
	Universal Screener 3/year
	Creating surveys to assess staff needs and tracking the progress of new initiatives or progress monitoring
	Progress monitor positive engagement, mental health services, prevention services, and restorative practices
	Progress monitoring to determine if trauma-informed practices are working
	Progress monitoring social-emotional curriculum, groups, and interventions
	Using data to drive decision-making to provide equitable services

	Discipline
	Consistent boundaries, consequences, or restorative practices
	Creating restorative practices and implementing behavior supports
	Restorative practices to repair relationships
	Restorative practices

Behavior Supports

Trauma-informed care

Consistent boundaries and follow-through
	Restorative practices

Behavior Supports

Trauma-informed care

Consistent boundaries and follow-through
	Restorative practices

Behavior Supports

Trauma-informed care

Consistent boundaries and follow-through

	Collaborate 
	Making staff aware of the support needed for safety
	Working with families on how to support students

Empowering communication with and within families
	Working with the mental health and prevention team to support students
	Trauma-informed team setting regular meetings to develop, implement, and evaluate trauma-informed practices (e.g., once a quarter)
	Giving staff and families space to express concerns within the school
	

	TIC Programs & Practices
	Social-emotional learning and trauma training
	Providing training on restorative practice and behavior support
	Teaching and modeling behavior strategies and academic engagement
	Training for behavior, social-emotional learning, and trauma for staff and community (e.g., once a semester)
	Using strengths-based approaches

Having opportunities for families to build social-emotional learning skills
	Training on cultural competency and equity practices



47/90 points = 0.52 or 52%
	Green
	Currently implemented
	3/3 points 

	Red
	Area of Improvement or Development Needed
	2/3 points

	Blue
	Recommendation
	1/3 points

	Blank
	Unknown
	0/3 points

	
	TOTAL
	__/90 points
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