Final Evaluation of the Superintendent
             (Summative) 2023-2024

Performance Levels:	The following designations will be used to indicate the progress of a Superintendent toward the seven standards and district goals. The Board will get more effective evaluation data through thoughtful discussions in determining a descriptive performance rating, but using and averaging numbers is an option.
(4)	Exemplary:	Exceeds the standard
(3)	Accomplished:	Meets the standard
(2)	Developing:	Making progress toward meeting the standard
(1)	Improvement Required:	Progress toward meeting the standard/goal is unacceptable; area required to be addressed with Performance Expectations agreed upon by the Board and Superintendent.
Note: Comments are recommended to support performance levels for each standard and district goal and necessary when performance is determined to be Improvement Required.


Standard 1:	Strategic Leadership
The Superintendent leads the development and implementation of district vision, mission and goals while creating conditions to ensure that every student graduates high school with the knowledge and skills necessary to be successful in the 21st century.
Rating:	X (4) Exemplary	□(3) Accomplished	□(2) Developing	□(1) Improvement Required Evidence:
  Comments to support the Superintendent's performance for this standard:

  Mr. Thomas showcases the best our district has to offer, from radio spots to district games to Rotary club. He    
  readily seeks input from stakeholders from all ages/cultures. 
  With the addition of our day treatment center and admin coaches at TCCHS, Mr. Thomas is working to create 
  conditions to ensure the success of all students and staff. 

Standard 2:	Instructional Leadership
The Superintendent supports and builds a system to effectively use district resources and research-based best practices for curriculum, instruction, and assessment in reducing achievement gaps and continuously improving teaching, learning, and student achievement. Rating:	□ (4) Exemplary	X3) Accomplished	□ (2) Developing	□(l )Improvement Required Evidence:
  Comments to support the Superintendent's performance for this standard:
  
  Mr. Thomas excels at garnering more opportunities (educational and career) for our students. We need to back 
  up and get them ready in the classroom for all the opportunities he’s created for them. 
  He is always looking for and providing opportunities for growth and improvement of our students. He could focus 
  more on how well the staff use or embrace these opportunities and put them into practice. 














  Standard 3:	Cultural Leadership
The Superintendent understands the history, tradition and multicultural differences of the district.	S/he empowers all stakeholders to help shape district culture and climate as they support efforts to improve teaching and learning for all.
Rating:	X(4) Exemplary	□ (3) Accomplished	□ (2) Developing	□(1)Improvement Required Evidence:
  Comments to support the Superintendent's performance for this standard:
 
  Mr. Thomas reached across different cultures in the community this year to hear from all stakeholders. He held   
  the minority staff luncheon, the Latino culture night and A ‘Latte to Learn.
  We would like to encourage more support and opportunities for our growing Hispanic population. 

  Standard 4:	Human Resource Leadership
The Superintendent leads the district in developing professional learning communities among a highly effective and diverse staff.	S/he assists in planning professional development opportunities for all staff and develops and implements an effective staff performance evaluation system.	If applicable, the Superintendent provides technical advice to the Board to administer and negotiate labor contracts.
Rating:	□ (4) Exemplary	X (3) Accomplished	□ (2) Developing□ (1) Improvement Required Evidence:
   Comments to support the Superintendent's performance for this standard:
 
   Mr. Thomas continues to be a thoughtful mentor to all those in the district. He leads by example and strives to  
   find ways to better the Todd County School District team. Examples are making a difference award, bookkeeper 
   meetings and the grant for National Board certifications. 
   New Teacher support is still a growth area. TCCHS has improved, however, it is still an area of concern. 
   Continued Admin coaching would make a tremendous difference.    

Standard 5:	Managerial Leadership
The Superintendent uses data analysis in budgeting, staffing and problem solving to make recommendations to the Board so they can effectively and efficiently allocate resources and establish support systems for all district stakeholders.
Rating:	X (4) Exemplary	□ (3) Accomplished	□ (2) Developing     □ (1) Improvement Required Evidence:
   Comments to support the Superintendent's performance for this standard:

    Mr. Thomas secured several grants, he’s a great problem solver and creates the budget with our vision in mind. 













Standard 6:	Collaborative Leadership
The Superintendent maintains a positive relationship with Board members as they work together to establish comm unit y support for the district's goals through effective two-way communications with students, staff, parents, business representatives, government leaders, community members and the media.
Rating:	X (4) Exemplary	□ (3) Accomplished	□ (2) Developing	□ (1) Improvement Required Evidence:
  Comments to support the Superintendent's performance for this standard:

  Mr. Thomas is very visible in the community and continues to partner with a variety of associations, businesses 
  and medica outlets. Weekly district updates are effective and appreciated. 
. 


  Standard 7:	Influential Leadership
The Superintendent uses her/his position in the district and community to work with local, state 
     and federal officials to influence policies affecting the political, social, economic, legal, cultural and ethical governance of public education.
Rating:	X(4) Exemplary	□ (3) Accomplished	□(2) Developing	□( l )Improvement Required Evidence:
  Comments to support the Superintendent's performance for this standard:
  
  Mr. Thomas continues to work with local, regional and state partners to shine a light on Todd County Schools and 
  also to provide valued input. He works with others to find solutions to difficult issues. 
  Mr. Thomas participates in a number of organizations, representing Todd County School District while   
  highlighting and addressing the needs of the school and community. 
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Evaluation of the Superintendent

GOAL 1 from 2023-2024: 

Standard 1- Strategic Leadership
Superintendents create conditions that result in strategically reimaging the district’s vision, mission and goals to ensure that every student graduates from high school; is globally competitive in post-secondary education and the workforce and is prepared for life in the 21st Century. 
Standard and Goal
Actions that Demonstrate the Standard
Evidence/Artifacts                   
Dates Initiated/Completed
Standard 1 (Strategic Leadership) 

-Expand the District’s outreach to school district stakeholders (parents, community, and staff)  











-Continue with scheduled “Latte to Talk About for Todd County Schools” sessions to invite the community to hear updates regarding the school district along with hosting any other sessions to share out information regarding the school district and to attain stakeholder input/feedback
-Presentations to Elkton Rotary and Todd County Chamber of Commerce regarding the great things going on in the district 
-Institute random “Act of Kindness” activities to engage stakeholders in positive, reinforcing, and reaffirming activities




-Utilize the partnership with WEKT to promote the school district, our students, and our staff




-Event details along with location, date, and times will be posted on the district’s Facebook page







-Agendas




-Artifacts from the various “Act of Kindness” activities






-Artifacts from the partnership with WEKT



-10-3-23 at the Highly Flavored Café
-4-29-24 at the First Missionary Baptist Church




-Presentations at Rotary were throughout the school year
-TC Chamber was on 12-7-23 and 5-7-24

-Once a semester:
Donuts for parents dropping children off, candy for bus drivers, Chick Fil A for School Nutrition, Chocolate for Substitutes, Candy for each set of school staff
-Ongoing throughout the school year: students did stories, wrote stories, radio broadcasts, picture submissions, play by play by student







































The Superintendent’s performance for this standard: 

X (4) Exemplary: Exceeds the standard
□ (3) Accomplished: Meets the standard 
□ (2) Developing: Making progress toward meeting the standard 
□ (1) Improvement Required: Progress toward meeting the goal is unacceptable; goal is required to be addressed with Performance Expectations agreed upon by the Board and Superintendent. Comments to support this performance level are required. 

Comments & Evidence to support the Superintendent's performance for this goal:
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Evaluation of the Superintendent

GOAL 2 from 2023-2024: 

Standard 4 – Human Resource Leadership
Superintendents ensure the district is a professional learning community with process and systems in place that result in recruitment, induction, support, evaluation, development and retention of a high-performing, diverse staff.  Superintendents use distributed leadership to support learning and teaching, plan professional development and engage in district leadership succession planning.  



	Standard and Goal
	Actions that Demonstrate the Standard
	Evidence/Artifacts                   
	Dates Initiated/Completed

	Standard 4 (Human Resource Leadership):

-Provide growth mindset support for District Finance staff 


















-Continue to focus on and improve coaching, guiding, and mentoring administrators in the district including addressing the climate at TCCHS





	


-Supervision of School Bookkeepers records & oversite 
-Assistance and guidance of School Bookkeepers 
-Continue Finance PLC monthly meetings  
-Become more visible in school through meeting with individual bookkeepers  
-Complete school activity account audits 
-Be available and responsive to staff regarding finance questions and inquiries





-Work directly with TCCHS Administrators to address the climate at the high school
-Provide a mentor to work singularly with the TCCHS Administration
-Regulate and monitor that students are in their assigned area
-Adherence to defined discipline from the student code of conduct
-Adherence for students to the defined dress code
-Defined roles for the TCCHS Guidance Counselor and College & Career Coach positions
-Ongoing communication with school staff and stakeholders


	


-Documentation from agendas and support logs
















-Documentation of the ongoing coaching, guidance, and mentoring support for administrators


-Observation

-Observation, Infinite Campus student discipline data

-Observation, IC student discipline data
-Listing of roles in communication to parents and listed on TCCHS’ website
-Emails, agendas, Remind messages

	


-Ongoing and throughout the school year 


















- Ongoing and throughout the school year

	
	
	
	




The Superintendent’s performance for this standard: 

□ (4) Exemplary: Exceeds the standard
X (3) Accomplished: Meets the standard 
□ (2) Developing: Making progress toward meeting the standard 
□ (1) Improvement Required: Progress toward meeting the goal is unacceptable; goal is required to be addressed with Performance Expectations agreed upon by the Board and Superintendent. Comments to support this performance level are required. 
Comments & Evidence to support the Superintendent's performance for this goal:





_______________________________                       ____________________________         Board Chairperson                                                     Superintendent

Date: ________________                                           Date:________________

