
SBDM Meeting Minutes
May 1, 2024

**TENTATIVE UNTIL APPROVED BY COUNCIL**

Council Members Present: Zach Ashley, Ashley Chaiken, Jonathan Fong, Josh Grooms, TW
Loring, Dawn McGuire, Kendall Niemeyer

I. Call To Order: 3:30pm

II. Opening Business:
A. Approval of Agenda – 1st McGuire 2nd Loring
B. April Minutes Approval – 1st Loring 2nd McGuire
C. Good News Report:

● The Sweet Jazz concert had amazing and very talented musicians.
● 2nd Graders are practicing and are excited about the musical

performance on May 8th.
● Teachers and students are prepared to start state testing.
● 6th graders were very impressive in their Defense of Learning

presentations.

D. Public Comment - None

III. School Improvement Planning:
A. ELA Program Update - HMH has been purchased supplies/materials should

be arriving soon, training will be on 5/28. Mr. Ashley reached out to local
school districts who are using HMH, to set up a visit to see the program in
action.

B. PD Plan 2024-25 - Mr. Ashley let council know the plan is available for viewing
in the drive. The plan specifies the plan and goals. There is no money
attached as the state does not contribute money to PD at this time. As part
of the PD plan, we want to make sure our handbook and PD plan reflect the
same plan.

IV. Student Report Achievement Data:
A. Title 1 Update - We are “Targeted Assistance” which pays for 1 - person and a

.5 position at Guardian Angel.



V. Budget Report -
a. Budget Discussion - Survey information should be reflected in the report.
Mr. Ashley shared the spreadsheet of programs for SBDM consideration. The
council reviewed programs and discussed.
Mr. Ashley requested SBDM support for PD Development opportunities for both
outside and in-house opportunities.
Communication with parents will be streamed through DOJO for 2024-2025.
Other items/programs to consider - Secret Stories and Happy Numbers.
SBDM Council Budget for 2024-2025 - motion by Grooms to approve, 2nd Fong,
all were in favor.

VI. ByLaw or Policy Review/Reading/Adoption

VII. Program Review/AdHoc Committee Reports
a. Reports/Minutes –

VIII. New Business:

a. Principal’s Report - The month of May is incredibly busy with both in-school
activities and after-school activities. Two Raptor systems are now in the
elementary office making it easier to check large groups of guests in at one
time. Construction update, hopeful to be in the new building by January.

b. PE Hire - Mr. Ashley thanked the council for their participation in the
interview process. Excited about Kendra Stanley, she will be a rock star!!

c. May 1 Allocation - Mr. Ashley shared positions that are currently posted, no
changes from the March 1 allocation.

IX. Upcoming Deadlines/Agendas/Meetings
a. Newsletter – DATES -
b. Promotions K/6th Grade Plans - dates and rain plans - rain plan would be the

AUX gym.

X. Adjournment: 4:34pm - 1st Ashley- 2nd - Niemeyer


