Anchorage Independent Board of Education Minutes

Anchorage Independent Board of Education
Board Meeting
Minutes
June 12, 2024

Members Present: 	Hannah Barnes, Chair
	Rosanna Gabriele, Vice Chair
	Wilson Greene
	Andrew O’Brien
	Sara Tyler
	
Call to Order:	Mrs. Barnes called the Board Meeting to order.

Approval Agenda:	Mr. Greene moved that the Board approve the agenda as amended.
	Mrs. Gabriele seconded the motion and it passed unanimously.

Member Reports:	The Board reviewed the following special reports:
	
1. City Council Report – Ms. Solise/Ms. Tyler
a. City was working on SRO contract and in the process of finding a replacement.
2. APTA Report (Oral)-Kristen Delaney
a. Yearbooks look great.
b. New golf cart parking place is ready for the auction winner..
c. APTA auction theme this year will be Boots & Bling.
3. Other Board Reports/Announcements (Oral)
a. Board Members along with Mr. Terry, Ms. Haile and Mr. Travis shared thoughts and stories about Ms. Ransdell who will be retiring at the end of June.

Staff Reports:	The Board reviewed the following staff reports:
1. Personnel Report (Ms. Solise)
2. Conference Participation Schedule (Ms. Solise)
3. SEL Instructional Resource (Ms. Wiles)
4. School/Council Report (Ms. Haile)
5. Class Size Report (Ms. Haile)
6. Superintendent’s Report (Ms. Solise)
7. Facilities Update [MS & Auditorium Projects] (Ms. Solise)
8. Review of Policy Changes (Ms. Solise)
9. Treasurer’s Report (Mr. Travis)
10. Monthly Donation Report (Mr. Travis)





Consent Items for Approval:
1. Vouchers
2. Minutes of May 20, 2024 Board Meeting
3. KDE Statement of Assurances
4. APTA School Wide Fundraiser Request
5. Contracts
a. AmeriGas
b. Career Staff
c. SRO Contract Addendum
d. Republic Services Customer Service Agreement
6. Donation Approval

	Mr. Greene moved that the Board approve the consent items as amended.
	Mrs. Gabriele seconded the motion and it passed unanimously.

Approval of Coaches Handbook:	Mr. O’Brien moved that the Board approve the Coaches Handbook as amended.
	Mr. Greene seconded the motion and it passed unanimously.

Approval of Parent/Student
Handbook:	Mr. O’Brien moved that the Board approve the Parent/Student Handbook as amended.
	Mrs. Gabriele seconded the motion and it passed unanimously.

Approval of Emergency
Operations Plan:	Item was tabled, died for lack of a motion.

Approval of Wind/Hail Buy
Down Option:	Mr. Greene moved that the Board approve to purchase of the presented quote of $35,091.49 to buy down our wind/hail property insurance deductible of 2% of our total insured values, with an upside of $581,742 to $25,000 provided that the above coverage includes tornado coverage.
	Mrs. Gabriele seconded the motion and it passed unanimously.

Approval of Job Descriptions:	Mr. Greene moved that the Board approve the Job Descriptions as amended for the following:
1. ECE Secretary
2. Bookkeeper
3. Food Preparer
	Mrs. Tyler seconded the motion and it passed unanimously.

Approval of Professional
Development Plan:	Mr. Greene moved that the Board approve the Anchorage School Professional Development plan as amended.
	Mrs. Gabriele seconded the motion and it passed unanimously.

Approval of SEL Instructional
Resource:	Mr. Greene moved that the Board approve the purchase of the SEL Instructional Resource (Character Strong) presented by Ms. Wiles.
	Mrs. Gabriele seconded the motion and it passed unanimously.  

Approval of Auditorium
Change Orders:	Mr. Greene moved that the Board accept proposals from Trussted LLC for additional blocking to support future guardrail in the balcony and for additional services and materials for lead paint Renovation, Repair, and Painting scope, at a total added cost of $20,120, and to pay for this expanded scope with available contingency funds.
	Mrs. Gabriele seconded motion and it passed unanimously.

	Mr. Greene moved that the Board accept the proposals from Trussted LLC to replace the flooring in the three storage spaces, adjacent to the stage, for $1,500 and to pay for this expanded scope with available contingency funds. 
	Mrs. Gabriele seconded the motion and it passed unanimously. 

Closed Session:	Mr. Greene moved that the Board go into closed session pursuant to KRS 61.810(1)(k) for the following:
1. Superintendent Formative Evaluation
Mrs. Gabriele seconded the motion and it passed unanimously.

Open Session:	Mrs. Gabriele moved that the Board reconvene from closed session.  No action taken.  
Mr. Greene seconded the motion and it passed unanimously.

Approval of Superintendent
Evaluation:	Mrs. Greene moved that the Board approve the Superintendents Summative Evaluation.
	Mrs. Gabriele seconded the motion and it was passed unanimously.






Adjournment:	Mr. Greene moved that the Board meeting adjourn.  
	Mrs. Gabriele seconded the motion and it passed unanimously.

These minutes represent a fair and accurate record of the meeting held by the Anchorage Independent Board of Education.

Chair of the Board _______________________

Secretary to the Board ____________________

Treasurer for the Board ___________________
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