Superintendent Report
July 17, 2024

Board Agenda Items
There are many items on the agenda, but most of them are the standard items that take place at the beginning of the school year (handbooks, fees, etc.).  If you have any questions regarding agenda items, please contact me.      

Leadership Retreat
On July 7-9 a group of 11 met for the annual leadership retreat.  This was time well spent as we worked to learn more about one another and had training around INspired Leadership.  We will continue throughout the year to work with INspired Leadership so we have tools to be anabolic leaders to positively lead our teams.  We had discussion on district and school goals, but they have not yet been finalized.  We are meeting later in July to follow up.  There is never enough time to get everything done, but we got off to a really great start.   

Facilities Update
First, the maintenance and custodial staff have done a phenomenal job getting the buildings ready for the new school year.  BMHS has the new flooring and painting complete in the Phase 2 portion of the carpet removal. The first floor hallway will get painted before the school year begins and just a few rooms are left to clean.  All other classrooms have been waxed and items placed back in rooms for teachers to begin organizing their rooms.  

Grandview is progressing, slowly, but surely.  The entire second floor is closed and all ceiling tiles have been removed in the hallway and classrooms so work can begin on the new HVAC system and lighting.  They are also beginning to pour footers for the new gym addition and you can see the footprint.  Very exciting!  The staff has furniture back in classrooms and after the construction meeting on July 16 we believe we can allow teachers to set up their classrooms when they are ready.  Additionally, there was concern of mud in the road by Grandview during the downpours received over the last week.  The construction company is aware and will be looking to resolve this issue for the future.  

The stadium drawings are on the agenda for your approval.  Input received at the work session was considered to complete the schematics.  Please let us know if you have any questions or concerns regarding the information. 

Superintendent Growth Plan
You will receive a copy of my self-evaluation and action plan before July 31.

Upcoming Important Dates Meetings
· July 18-19- Middleton out of the district
· July 25:  Community Meet and Greet the New Principals - 5:00-6:00 at Ben Flora Gym
· July 25:  Bellevue Education Foundation Meeting - 6:00  BMHS Library
· July 29, 2024- District Operations Meeting 8:30-12:30 This will help us prepare for the start of the 23-24 school year.  
· August 1-2:  Middleton out of the district
· August 5 – New to the Vue 
· August 6 – District PD Day – All staff at BMHS 8:30-3:30    Work Session 5:00
· August 7 – All staff Active Shooter Training – 12:30-3:30
· August 7 – Back to School Bash  Time:  TBD   Ben Flora Gym (and stadium)
· August 8 – Opening Day for staff 
· August 14 – Poverty Simulation for all staff  9:00-12:00
· August 15 – First day of school for students



Please let me know if you have any questions.

Respectfully submitted,

Misty Middleton
Superintendent 
    
 
