SBDM Council Minutes June 17, 2024

Opening Business

Meeting called to order at: 10 :00 AM
Council members present. Stephanie Ash, Julia Keathley, Laura Rogers, Tara Oldham, Carla Kuhn
Guests: Jessica Hendricks

Others present, if known:

a.

Approval of the Agenda

Motion. Keathley Second: Ash  Decision. consensus

b.

Approval of previous meeting's Minutes

Motion. Keathley Second:. Ash Decision: consensus

¢.  Public Comment: None
d. Good News Report:. Mrs. Kuhn shared that we successfully ended the school year with a great kindergarten graduation on May 23rd. The
Get Ready Camp sponsored by Central Ky. Community Foundation is currently going on in our building from June 5 through June 28th.
Student Achievement Report/Data

a.

Student Achievement Report: Nothing new to report.

School Improvement Planning

a.

Budget

CSIP Review: Mrs. Kuhn shared that kindergarten teachers participated in the Reading Curriculum training on May 28 & May 29th. She
shared that the preschool staff participated in Youth Mental Health First Aid training. Mrs. Kuhn shared that PD for the upcoming year
was being finalized which to reflect the areas of concern in the CSIP.

Monthly Review: Reviewed the current budget.

Title 1/ESS Review: Mrs. Kuhn provided information concerning the 2024-2025 ESS Planning program. We will request to utilize the
ESS funding for Station Teaching and Intervention Support to serve students during our Morning Jump Start and/or Afternoon Wrap
Up. Title | schoolwide program plan was reviewed to include a full-time intervention support who will help assess and monitor the
fidelity of intervention plans; part-time certified and classified support to assist with reading and math stations and interventions,
supplementary resources and technology and parent involvement events..

Motion. Keathley  Second. Oldham Decision. consensus
Committee Reports

a.

Review Minutes: None to report.

Bylaw or Policy Review / Readings / Adoption

a. 2024 Legislative Changes and Policy Needs: Mrs. Kuhn shared legislative policy updates. Policy revisions will be done starting in July.
New Business.
a. Hiring/Vacancies: Mrs. Kuhn stated that there is a vacant preschool instructional assistance position to be filled by Mary Taylor.

Motion: Ash  Second: Oldham Decision: Consensus

b.

Council Recognition and Transition: Mrs. Kuhn shared that we have three new parent council representatives: Jessica Hendricks,
Charmonta Mitchell, and Allie Yates. Mrs. Nicole Hines will be a teacher representative.

Council Training: Information about training will be shared with those that could not attend in June will be provided by Mrs. Hindle.
Background Checks for Parent Members: Parent members are required to get a background check which will be taken care of by Central
Office.

On-going Learning

Nothing new to report.

Motion. Ash  Second: Oldham Decision. consensus
Meeting adjourned: 10:177 AM



