March 10, 2006

THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education

FROM:

Richard Hughes, Ed.D., Superintendent

SUBJECT:
Fuel Bids

PROPOSAL:
Approve the fuel delivery bid as recommended below

FACT A:   
Four fuel/oil delivery companies bid on the fuel contract for Hardin County Schools. They were Mansfield Oil Co. (Gainesville, GA), Guy Williams and Son (Elizabethtown), Petroleum Traders Corporation (Ft. Wayne, IN), and Newcomb Oil Company (Bardstown). Bids were to include freight cost and profit margin per gallon.

FACT B:
Mansfield Oil Co. has the lowest bid per gallon for gas and diesel, but with a stipulation that they could renegotiate the pricing structure or product specs if they deemed necessary due to uncertainties involving an Ultra Low Sulfur transition.


Petroleum Traders has the next lowest bid for diesel, but also with a stipulation that they reserve the right to substitute Ultra Low Sulfur Diesel for #2 Low Sulfur Diesel as it comes available and at a different differential rate.


Guy Williams and Son has the next lowest bid with no exceptions or stipulations. They also have the lowest bid received for the heating oil.


Newcomb Oil Co. has no exceptions or stipulations, but was the highest bidder.

FACT C:
The bid period will take effect April 1, 2006, through March 28, 2007. There will be an option to renew annually for two additional years upon a mutual agreement between Hardin County Schools and the winning bidder.

DISCUSSION:
Previous business experience with Guy Williams and Son has been very good. Although slightly higher, Guy Williams and Son’s bid is more favorable because there are no exceptions or stipulations with their bid.

RECOMMENDATION:   Approve the bid from Guy Williams and Son for gas, diesel, and fuel oil as tabulated below.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve the bid from Guy Williams and Son for gas, diesel and fuel oil deliveries.
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	  Vendor
	Diesel
	Gasoline
	Heating Oil

	
	
	
	
	

	
	Guy Williams & Son, Inc. 
	.0378
	.0345
	.0937

	
	Mansfield Oil Company
	.0272
	.0151
	no bid

	
	Petroleum Traders Corp
	.0369
	.0995
	.0995

	
	Newcomb Oil Co.
	.06
	.15
	.15


(The numbers above are the total of profit margin and freight cost in cents per gallon.)

