Garrard Middle School SBDM Council Agenda
4:00 PM

May 8,2024 Meeting Location: Office

Members present: Cooper, Clark, Land, Whitt, Todd

. OpeningBusiness

Meeting called to order: 4:00 PM
a. Welcome

Amend the agenda

Motion:Land Second: Clark Decision: Consensus
b. Approval of the Agenda

Motion:Land Second: Clark Decision: Consensus
c. Approval of April Minutes

Motion:Land Second: Whitt Decision: Consensus

d. Good News Report

KSA is coming to a close! End of the year activities: 8th grade formal, 8th grade field trip, field
day, rewards day, concerts for band and choir, special olympics was a great success, spring
sports are coming to an end, Kings Island trip

e. Public Comment

ll. Consent Agenda Items

a. Budgets
a. April SAF Summary
b. GMS SBDM Budget

lll. New Business

a. GMS CSIP 2023-24
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Completed
d. Phase Four: Professional Development Plan--Completed

Reviewed
b. GMS Budget for 2024-25
Motion: Land Second: Cooper Decision: Consensus
c. GMS Allocations for 2024-25
Motion: Land Second: Todd Decision: Consensus

d. GMS KSA Testing--in progress


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1aeh_FioaL5xG6jrC_3bLxlB7337HxCmm/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/14euQYwQLf-iisumZolWOSndh0MjJ1rN2/view?usp=sharing

e. SBDM Representatives for 2024-25 School Year: Jennifer Carmicle, Juan Plasencia, Tami
Pickett, Kala Kellerman, William Land

Closed session for consultation

Motion: Land Second: Whitt Decision: Consensus
Coming out of closed session
Motion: Land Second: Cooper Decision: Consensus

IV. Adjournment

Meeting adjourned at 4:28 PM
Motion: Clark Second: Land Decision: Consensus



