MANAGEMENT ASSESSMENT PROCESS 
Management Assessment Target:
· New superintendent

· Experienced superintendent in a new district

· Superintendent wishing to evaluate and revitalize an existing system

· Districts wanting a strategic plan to determine organization and readiness

Management Assessment Purpose:

· Identify the key strengths in a districts operations and identify opportunities for improving the efficiency, economy and effectiveness of the district

· Increase effectiveness through detailed review of operations and systems within the district

· Foster efficiency and sound management practices rather than perform traditional comprehensive review

· Not a compliance driven assessment 


Management Assessment Benefits:

· Provide an independent analysis and a different viewpoint on district functions

· Present new ideas and innovative methods for performing key operations

· Increase efficiency and effectiveness of district operations

· Increase productivity of district employees 

· Evaluate administrative and internal controls

· Provide a cost/benefit and /or comparative analysis in order to inform a district on how it performs in relation to established standards or other comparable districts 
· Provide initiative for continuing self-evaluation

Modules Overview
Business and Operations -Module 1
     Accounting

Purchasing 
          Cash Management   
                     Facilities Management         

      Budgeting

Data Processing 
          Maintenance 
                     Risk Management

       Food Service

Auditing                        Transportation
                     Finance 

Curriculum and Instruction –Module 2
Instructional Program
              Special Program 

          Student Services 

Administration-Module -3


Leadership { 
Personnel/Employee Relations 
Planning and Evaluations
       Communications
   Governance 


Assessment Process

Preparation - The preparation objective is to initiate the project and develop a plan to enable the district to successfully complete the review.  The scope and objectives of the management assessment are determined and a review team selected and trained.  A meeting of key personnel is held and a general overview of the assessment is presented. 

Analysis - The analysis phase is the collection and analysis of relevant information that pertains to the objectives of the assessment established in the planning phase. The assessment team will review existing policies and procedures, conduct interviews and may also observe actual activities under review. 
Evaluation - The evaluation process consists of reviewing the accumulated data to identify the strengths of the district and identify and prioritize problem areas.  Opportunities for improvement are then identified and recommendations are developed to facilitate improvements. 

Reporting – The reporting phase is critical to the success of the assessment. Recommendations must be clearly communicate to school district decision makers if they are to be implemented.  The report needs to well-planned and clearly presented.  It should highlight the positive aspects identified in the school district’s operations as well as those areas needing improvement or change.  The report must generate interest and should outline specific practical recommendations for improvements. 
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