DRAFT


The Helihy Group 
553 White Oak 
Stamping Ground, KY 40379
Nelson County School District
Superintendent Anthony Orr
288 Wildcat Lane
P.O. Box 22777

Bardstown, KY 40004

09/09/2010

Dear Supt. Orr:

This proposal document outlines the complete scope of work including objectives, scope of services, reporting method, and estimated fees. 
OBJECTIVE
The purpose of the school district Management Assessment Process (MAP) is to identify key strengths in your district’s operations, and opportunities to improve efficiency, economy, and effectiveness of the district. This is accomplished through a detailed review of the operations and systems within the district. . 
SCOPE OF SERVICES

The team will focus on specific areas of 2 of 3 available modules:

Module 1 –Business and Operations 

Facilities Management    

Food Service


      
Maintenance 

Transportation
                    


Module 3- Administration and Leadership Practices



Leadership { 

Personnel/Employee Relations 


Planning
       

Communications
   

Governance 


REVIEW PROCESS
1. Preparation- Developing a plan to enable the district to successfully complete the assessment.
2. Analysis- Collection and review of relevant information that pertains to the objective of the assessment as established in the preparation phase.  Team members spend several days in the district will observe daily operations, collect data in selected areas and conduct interviews with key staff members
3. Evaluation-Reviewing the accumulated data to identify the strengths of the district, identifying and prioritizing problem areas, and developing recommendations. 

4. Reporting-Recommendations are clearly communicated to school district decision makers.  The report is written in great detail, highlighting positive aspects as well as areas for improvement or change. The report will outline recommendations for improvements.
PROFESSIONAL FEE
The cost for the MAP for Nelson County Schools is $4,600.00 payable to The Herlihy Group on completion of final report and presentation. The cost includes compensation for the team, travel expenses, computer software support and supplies.
DISTRICT RESPONSIBILITIES

The district responsibilities include but aren’t limited to:

· Helping to identify and provide contact information for key staff members 
· Aid in scheduling key staff members for one-on one interviews

· Providing space to conduct confidential interviews
· Providing copies of necessary documents for review

· Scheduling stakeholders and securing final presentation space and technology
BENEFITS

Many benefits come from having a MAP in your district these benefits include:

· Independent analysis of a variety of view point regarding district functions

· Increased efficiency and effectiveness of district operations

· Increase productivity of employees

· Evaluation of administrative and internal controls

· Cost/benefit and other comparative analysis to established standards or comparable districts 

· New ideas and innovative methods for performing

We look forward to working with your school district. Please contact us with any questions or concerns at jack.herlihy@eku.edu or sarah.evans@eku.edu .
Sincerely,
Jack Herlihy
President 
The Herlihy Group 
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