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WHAT WERE THE KEY ELEMENTS?

VALU ES
RA ITI N ZFCOMMUNITY STEWARDSHIP

FUTURE-READY | By October of 2027, we will have increased proficiency by 20% (4% per year)in every content
LEARNING area across every grade level.

I dokook

CCELERATE 3
& Grow BEAGHE BmbPCRINE

OPPORTUNITY | By May of 2027, we will have increased participation for all student groups in every focus area
& ACCESS outlined in this strategic plan.

PORTRAIT OF A | By May of 2027, we will have a fully operationalized system that supports life-ready skills for
PANTHER every student, as demonstrated by transition defenses of learning in K, 5, 8, and 12th grade.

PRIORITIES
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FUTURE-READY LEARNING

ALIGNED LEARNING COMPASS, HOIR, AND COMMON
SUMMATIVE ASSESSMENTS. (COMPLETED BY AUGUST OF 2024)

IN-HOUSE PROFESSIONAL LEARNING EXPERIENCES FOR OUR
TEACHING STAFF. (ELEVATE EXCELLENCE SUMMIT - AUG 6TH)

REVISION OF THE CEP TO CONDENSE AND FOCUS OUR
TEACHING EFFORTS. (CEP REVIEW - APRIL BOARD MEETING)




FUTURE-READY LEARNING

% ) ALIGNED LEARNING COMPASS, HIGH
QUALITY INSTRUCTIONAL RESOURCE,

AND COMMON SUMMATIVE

ASSESSMENTS.

(COMPLETED BY AUGUST OF 2024)




UNDERSTANDING A LEARNING COMPASS

EACH CONTENT AREA IS COLOR BTH GRADE SOCIAL STUDIES
CODED TO EASE IN RECOGNITION = ESSENTIAL IDEAS PREVIEW THE
AND ORGANIZATION UNIT2 UNIT3 UNIT & UNITS ENTIRE YEAR/COURSE. THISIS
EWY- MATH - SIEE- i Tl s USUALLY TAKEN FROM THE KAS
= FAMILY GUIDE.
THE COMMON SUMMATIVE

ASSESSMENT WOULD IDEALLY BE
LINKED IN THIS AREA.

THE CURRICULUM NARRATIVE
DIVIDES THE COURSE INTO UNITS,
NAMES THE UNITS, AND INCLUDES A
SUGGESTED TIME FRAME, VISUAL
CUE, AND UNIT/STORY FOCUS

THE STANDARDS ARE LISTED TO
PROVIDE CONTEXT FOR WHERE
THEY ARE TAUGHT. IDEALLY, A LINK
IS INCLUDED WITH THE
DECONSTRUCTED STANDARDS.

REFERENCES TO THE HIGH QUALITY P s PR
INSTRUCTIONAL RESOURCES GIVES Sl e
THE TEACHER A DIRECTION ON
WHAT MATERIALS THEY COULD USE.




HIGH QUALITY INSTRUCTIONAL RESOURCES

THE EVIDENCE IS CLEAR.

Students in classrooms that used one high
quality instructional resource (HQIR's) for four
consecutive years outpaced comparison

students by a margin of 38 percentile points

- equivalent to four additional years of
learning (Steiner, 2018). Another study found

that the average cost-effectiveness ratio of
switching to HQIR's is almost 40 times that of
class size reduction (Koedel, C., & Polikoff,
M., 2017). When teachers don't have access
to these materials, they spend 7-12 hours
per week searching for them online, often
leading to inconsistent quality that impacts
low income students of color the most
(Goldberg, M., 2016).

ELA Math Science Sstzgiizls
Pre-K .' y ; \/\.
'0'0 M
K-5 Teacher
H IVI H Open
9-12 UNDER CONSTRUCTION




HIGH QUALITY INSTRUCTIONAL RESOURCES
EIS HAS COMMITTED CLOSE TO $1MILLION FOR HOIR'S

HOW DO WE MAKE THIS SUSTAINABLE?

Content 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
World s . Classroom
Legislative Review .
Language Implementation
. Classroom Implement Science Science Materials Science Standards Science Standards
Science Implementation; Assessments . . Review Review / Legislative
Assessment Review/Dev Review in EIS Review
Visual & Visual and Implement Visual Visual and
Performing Performing Arts and Performing Arts Performing Arts
Arts Standards Review Standards Standards Review
PE/Health Tentative:
Review (spring)
ive: Science Materials
ELA(2019) Tentative: "
Review (spring) Review in EIS
Math Tt Science Materials
a . .
Review (fall) Review in EIS
Computer Tentative:
Science Review (spring)
Social Studi Tentative: Science Materials
ocial Studies . . .
Review (spring) Review in EIS




COMMON ASSESSMENTS
¢

WHY?

ENSURE EQUITY ACROSS
’SCHOOLS, TEACHERS, &

GRADE LEVELS

SNAPSHOT OF WHERE WITH SCOPE, SEQUENCE,
STUDENTS ARE TO PROVIDE AND PACING
REAL-TIME INTERVENTION

CREATE A MORE ROBUST G SUPPORT NEW TEACHERS

HOW?

@ Pear Assessment
WHAT?

GRADE-LEVEL ASSESSMENTS REFLECTIVE OF THE LEARNING COMPASS & HOIR UNITS THAT
ARE SPECIFICALLY WRITTEN TO MIMIC THE KSA ASSESSMENTS FOR 3RD - 11TH GRADE.




FUTURE-READY LEARNING

% ) IN-HOUSE PROFESSIONAL LEARNING
EXPERIENCES FOR OUR TEACHING

STAFF.
(ELEVATE EXCELLENCE SUMMIT - AUG 6TH)




ELEVATE

EXCELLENCE SUMMIT
2024

SCHEDULE FOR THE DAY

OPENING

KEYNOTE SESSION #1 SESSION #2 | SESSION #3 LUNCH SESSION #4 | SESSION #5 PLC

8:30-9:30 9:40-10:25 10:35-11:10 1:20 -12:05 12:15-1:15 1:25-2:05 2:15-3:00 3:00 - 3:30




ELEVAT

EXCELLENCE SUMMIT

OPENING
SESSION #1 SESSION #2 SESSION #3 LUNCH SESSION #4 SESSION #5 PLC
KEYNOTE
8:30-9:30 9:40-10:25 10:35-11:10 1:20 - 12:05 12:15-1:15 1:25 - 2:05 2:15 - 3:00 3:00 - 3:30
CURRICULUM WE PROVIDE LUNCH REVIEW AND REFLECT ON
1 ROUNDTABLES Social Studies ELA Science ON-SITE WITH TIME FOR Math Secondary Social Studies | LEARNING WITHIN GRADE
DESIGNING (ELEMENTARY) GRADES AND PLC'S TO MEET LEVEL & PLC TEAMS
STRueTo CURRICULUM
INSTRUCTION .
ROUNDTABLES ELA Math Science Ca’eggf;f;:“'ca' The Fine Arts
4E (SECONDARY)
GROWING &
DEVELOPING
PROFESSION. KDE - STRUCTURED
LITERACY
2A CLASSROOM CULTURE Leaders—Culture—Behavi J.D.LYNN Classroom Culture w/Yates HHES - Building Classroom Building Relationships
CREATING AN or— Results - T.Gay & Brandenburg Culture
ENVIRONMENT OF
RESPECT &
RAPPORT LARRY BELL
2B
ESTABLISHING A
CULTURE OF ) ) ) Station Teaching in , HHES - Strategies
LEARNING DIVERSE LEARNERS MES Co-Teaching Co-Teaching Practices Secondary Jane Conway - EL's wiDiverse Learners
INCREASING LEARNER - . Engaging Science . Increased Engagement in
3c ENGAGEMENT Utilizing lllustrative Math Strategies Sensory Integration KAGAN Structures Math
ENGAGING
STUDENTS IN
LEARNING
THOUGHTFUL ED
USING AS:SSgSSMENT ASSESSMENT FOR Gifted & Talented Students ESGI Math Facts ' EduLastic '
LEARNING

IN INSTRUCT.
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