2024

Proposed Technology Surplus

Summary of Proposed Technology Surplus
Chromebooks/Laptops 200
Monitors 138
Printers 7
3D Printer 1
Document Camera 5
Projectors 1
PCs 97
Keyboards 32
Mice 4
iPads 52
LearnPads 6
Kindle/Nook 9
Chromebook Cart 3
Hot Spots 77
Access Points 100




Description of Items
As you see, we have a large number of items that need to go into a decommissioned status.
We have not completed a significant surplus in the recent past and in that time, we have
purchased a great deal of new technology so I wanted to give a brief explanation of why
these items are surplus. The Chromebooks and laptops on this inventory list have already
been “parted out” for repairs over the past several years. These were Chromebooks that
had reached their maximum operating system, which has long since been outdated. Once
that happens we use those Chromebooks for spare parts to minimize repair costs. We have
an ample amount of Chromebooks to “part out” in the future, for “loaners” at the school,
and we are still maintaining one-to-one status and plan to begin a five-year rotation status.
The monitors and PCs are (for the most part) from labs that we had in schools prior to
becoming one-to-one. We still have some labs in the district but have downsized those over
the years. The monitors and PCs on this inventory list to surplus are due to an unnecessary
stockpile and/or they are outdated beyond functional use. The access points are non-
functional. The iPads on this list are also non-functional as they are outdated, can no
longer receive updates, and will not support app usage or downloads. The rest of the items
are either outdated beyond use, not functional with our current hardware and software,

and/or are no longer functional.

Vendor Justification: Tri-State Escrap

I am proposing that we utilize Tri-State Escrap for our surplus needs for several reasons.
After a price analysis, it was clear that all companies were very comparable in what they
would be offering us for various types of devices. However, Tri-State Escrap offered a
wider variety of items that they will accept such as access points, keyboards, monitors, and
batteries. Many companies just purchase iPads and Chromebooks. Another reason I would
like to utilize this company is due to the fact that they have representatives that are closer
to our location and they will be able to accommodate pick-ups as necessary throughout the
year. Many available companies were further away, making scheduling and pick-ups
problematic. They also have battery disposal which is a need that we have at present time.
In addition, they are HIPPA compliant, and hard drives will be disposed of properly in

accordance and they provide a Document of Destruction.



Asset Tag Information: Chromebooks

20317 20233 20321 20907 21073 24703 20344
20437 20243 20256 20378 20902 20288 23360
21544 20236 20291 20235 21046 19857 20245
21357 20300 20792 20238 21324 19848 20249
21487 20282 21027 20305 21349 19896 20301
21021 20259 20289 20311 21482 19865 20264
21371 20251 19835 20929 20894 21087 20391
21535 20252 20377 20276 21052 20411 20424
20914 20270 20307 20669 20339 20401 20876
20900 17171 20338 20323 20293 20404 20954
20324 21890 20351 20322 20950 21055 20403
20896 21350 20893 20326 20262 20408 20966
20946 21029 20261 20258 20303 20407 20933
20955 20310 20396 20318 20425 20397 20255
20316 20166 20414 20345 20244 20421 20254
20959 20659 20410 20956 20253 20941 20257
20325 24174 20328 20277 20240 20978 20299
20390 20913 20312 21401 20295 20910 19854
20898 20939 20371 20925 20265 20972 19897
21050 20934 20927 20302 20248 20947 19867
20356 20963 20349 20309 20287 20904 20691
20649 20389 25279 20330 20241 20970 20419
20635 20759 20319 20327 20242 20380 20951
20791 20274 20889 20662 20290 20333 20438
20660 20285 20332 20640 20273 20268 20306
21236 22561 21239 20917 20940 20279 20577
20297 20999 22481 20367 20614 20342 18846
21429
No Asset Tag: Serial Numbers
F3CWWF1 [MXL5472106 |MXL6161KH [165PE6026103 |MXL52QQVL
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ZW17JA00

MXL5472108

MXL57721S5

MXL5521S0J

Asset Tag Information: iPads and Miscellaneous

iPad Asset Tag #'s

18611 19888 18786 18619 19400
18626 20446 19462 18127 18608
18732 20445 20671 17700 17940
20067 18610 18622 19486 19924
18200 20069 20068 18736 18633
18778 18380 19385 18617 19925
18115 18116 19395 18785 20065
20443 18161 17440 18623 20066
20444 18164 18378 17913
19927 23681 18676 17432
19926 18752 17431 18621
Miscellaneous Asset Tag #'s
Epson Projector: 18847
LearnPads Kindle/Nook
19025 18520 17949 17951 18189
18532 19299 23685 23686 23684
18533 19293 18748 21083 17437




