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SBDM Minutes
May 16th, 2024
3:45pm T.K. Stone Media Center

The meeting was called to order at 3:45 pm by Hope Janes.

Members present: Nicole Hines, Hope Janes, Angela Rucker, Reginald Smith, Jennifer Weaver and Kristin Willett.

The council reviewed the current agenda. Jennifer Weaver made the motion to approve the agenda with the addition
of Final Staffing Allocation in new business. Reginald Smith seconded the motion. All were in consensus. The council
reviewed the April 18th, 2024 regular minutes. Angela Rucker made the motion to accept the minutes. Jennifer
Weaver seconded the motion. All were in consensus. During Public Comment Allysa Coogle and Mardy Odabashian
presented information concerning a need for Honors Social Studies and Science classes. Cash Hornback and Brenton
Williams also helped research and create the printed materials provided. No public comment.

In old business the following financial statements were reviewed: bank reconciliation reports, general ledger, and the
TKS reconciliation reports. Nicole Hines made the motion to accept the financial statements. Reginald Smith
seconded the motion. All were in consensus. There were no committee minutes to share.

In new business, Hope Janes then presented the 2024-2025 Room Assignments. Kristin Willett made the motion to
accept the room assignment as presented. Jennifer Weaver seconded the motion. All were in consensus. Next, the
2024-2025 Master Schedule was presented. Kristin Willett made the motion to accept the schedule as presented.
Nicole Hines seconded the motion. All were in consensus. Lastly, Hope Janes presented the final Staffing Allocations
for 2024-2025. The school was approved to have an Academic Interventionist which was different from the last
review. The ISD classroom will now be managed by an Instructional Assistant, not a Certified teacher. Kristin Willett
made the motion to accept the final allocations. Nicole Hines seconded the motion. All were in consensus. The
following teachers were selected as SBDM representatives for 2024-2025: Jennifer Weaver, Jamie West, and
Christopher Appleman. Angela Rucker was selected as the alternate. Parent representatives will be elected on May
23rd during Awards Day ceremonies.

Hope Janes announced that there were two certified positions posted: Social Studies and LI Teacher. Boys
Basketball Coach, Volleyball Coach and Assistant Coach are also posted. The next regular meeting will be on

June 18, 2024 at 12:30pm. We will meet at Social on Main to welcome new members and recognize the work of the
outgoing members.

Nicole Hines made the motion to adjourn. Kristin Willett seconded the motion. All were in consensus.
Council adjourned at 4:50 pm.



