
SBDM Council Minutes May 15, 2024

Opening Business
Meeting called to order at: 4:00 PM
Council members present: Laura Rogers, Julia Keathley, Stephanie Ash, Kellie Padgett, Carlos Vasquez, Carla Kuhn

Others present, if known:

a. Approval of the Agenda
Motion: Padgett Second: Ash Decision: consensus

b. Approval of previous meeting’s Minutes
Motion: Keathley Second: Ash Decision: consensus

c. Public Comment: None

d. Good News Report: We had 20 families participate in our Title I family movie night on April 25th from 5:30 p.m.-6:30 p.m. On April
30th our Kindergarten students visited their prospective schools for the transition to first grade. On May 2nd we celebrated lunch
hero day with our cafeteria sta�. Last week we had a really nice Teacher Appreciation organized by our P.T.O.

Student Achievement Report/Data

a. Student Achievement Report: Mrs. Kuhn shared data from the Star Early Literacy and Star math.

School Improvement Planning

a. CSIP Review: Mrs. Kuhn shared that plans for the end of the year and beginning of the year PD are continuing to be finalized.

Budget

a. Monthly Review: Reviewed the current budget.

Committee Reports

a. Review Minutes: No minutes to review

Bylaw or Policy Review / Readings / Adoption

a. 5.05 Extracurricular: Reviewed and no changes were made at this time.
b. 2.02 Parent Involvement: Reviewed policy and no changes were made at this time. The School-Parent Compact needs the mission and

vision updated on it.

New Business

a. Sta�ng Allocations: Revised sta�ng allocations for the 2024-2025 school year were discussed for approval. Changes from the March
allocations: funding for .5 academic interventions was added, 1 special education teacher instead of 2 and no special education
instructional assistants for next year. The district has done a restructuring of the LI program and that teacher will be going to MES
next year as well as the instructional assistants..

Motion: Padgett Second: Rogers Decision: Consensus
b. Council Transition/Training: All council member training will be in person and conducted on June 5 or June 6. PTO is handling parent

elections. We will still need to conduct a minority election.

On-going Learning

Nothing new to report.

Motion: Ash Second: Padgett Decision: consensus
Meeting adjourned: 4:20 PM
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