Garrard Middle School SBDM Council Agenda
4:00 PM

April17,2024 Meeting Location: Office

Members present: Clark, Whitt, Cooper, Todd,

Plasencia

I. Opening Business

Meeting called to order: 4:00 PM
a. Welcome
b. Approval of the Agenda

Motion: Clark Second: Cooper Decision: Consensus
c. Approval of March Minutes
Motion: Clark Second: Whitt Decision: Consensus

d. Good News Report

iReady underway - ELA finished last week and math is finishing up this week. JAG student is
going to the national competition in St. Louis. Two GMS students were named Roger
Scholars. SPED teacher for next year has been hired. 8th grade celebration letters went home
with students this week. Students are very excited! 5th grade tours will be starting soon.

e. Public Comment

Il. Consent Agenda Items

a. Budgets

a. March SAF Summary
b. GMS SBDM Budget

lll. New Business

a. GMS CSIP 2023-24
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Completed
d. Phase Four: Professional Development Plan--Due by May 1Ist
b. GMS PD Plan 2024-25
a. August 5th, 6th, 7th PD Days

b. August 8th Staff Work Day
i. Possible BTS Night

c. GCS Calendar 2024-25
d. GMS Staff PD Survey Results
c. GMS KSA Testing



https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1IRWUbmtJ7vP2fKqW0KFt4iCjYZFQCI7A/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1JP9zWj-NtBykEeV-lfVttLBwdLH4xKYs/view?usp=drive_link
https://docs.google.com/document/d/1dRWOUV688QBpjd2M0lXev3PYoTiwYJ0G0IVtbXssTSc/edit?usp=sharing
https://drive.google.com/file/d/1JWuYzhnu-DJwEryddksRR6nzLfOMfabi/view?usp=sharing
https://docs.google.com/presentation/d/15ZIlrjdCyCJbBi2sXHADBL0E4Zje37U6vMI6dZeavkg/edit?usp=sharing

a. May 3rd through May 17th(includes GCLA Students & All Student Make-Ups)
d. GMS End of Year Items
e. SBDM Elections for 2024-25 School Year

IV. Adjournment

Meeting adjourned at 4:28 PM
Motion: Clark Second: Cooper Decision: Consensus
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