THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN
DATE:
JUNE 27, 2024
SUBJECT:
INSURANCE COVERAGE

ISSUE

The contract for the insurance coverage for the Hardin County Schools needs to be renewed.

FACTS


The Hardin County Schools contract for insurance coverage expired on June 30, 2023.  Houchens Insurance Group (formerly Curneal and Hignite) is our current vendor. They are underwritten by Liberty Mutual.  Hardin County Schools has worked with Liberty insurance to improve our insurance rating by establishing a safety review committee.  This committee continues to make suggestions to building leaders in procedures and repairs. This has helped to reduce the number of insurance claims being made.  As a result, Houchens Insurance Group (HIG) can offer reductions in premium costs to the district (see attached Premium Comparison Page). Next year, the premium for insurance cost for Hardin County Schools will be approximately $2,347,159 as opposed to the current premium of $2,050,407 which results in an increase of $296,752 approx. 12.6%. The natural disasters regionally producing catastrophic tornados and floods have increased the cost of replacement values. Additionally, Hardin County has added a newer bus fleet and more buildings. 

Hardin County had an increase in their workers compensation experience mod from .78 to .86 which led to an increase of $2,509 premium. The premiums may change after the payroll audit. Cyber Liability insurance has been offered at this time for $1 million limit the total premium is 60,013,72. Terrorism coverage has been rejected in the past. Adding this special policy would add a premium of $ 6,553. Flood coverage for West Point remains on the policy. Other options were presented to the board to increase umbrella coverage and deductibles. 
The insurance consultant for Hardin County Schools, Keith Riley, has reviewed the insurance proposal and recommends that we continue our contract with HIG.  Mr. Riley recommends taking the optional property deductible for the additional premium of $165,500. See his letter for explanation. The umbrella additional he recommends we table until July to see if they come back with better pricing.    

RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE PROPOSAL FOR INSURANCE COVERAGE WITH HOUCHENS INSURANCE GROUP AS PRESENTED, CYBER LIABILITY REMAINING AT $1 MILLION & ACCEPTING THE ADDITIONAL DEDUCTABLE BUY DOWN. 
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE INSURANCE COVERAGE PROPOSAL WITH HOUCHENS INSURANCE GROUP AS PRESENTED, CYBER LIABILITY REMAINING AT $1 MILLION & ACCEPTING THE ADDITIONAL DEDUCTABLE BUY DOWN. 
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PREMIUM COMPARISON

Property $ 560,921.00 | § 660,906.00
General Liability $ 161,003.00| § 204,678.00
School Leaders E&O $ 143,000.00 | § 180,538.00
Law Enforcement E&O $ 6,420.00] § 11,579.00
Business Auto $ 535,540.00 | § 656,109.00
Umbrella $ 131,168.00| § 118,355.00
Liberty Mutual Total $  1,538,052.00| $ 1,832,165.00
Workers Comp $ 429,598.30| § 432,106.99
Cyber Liability - $1,000,000 Limit | $ 60,013.72 | § 60,013.72
Student Health Professional $ 4,240.71 | § 4,371.14
Flood — West Point School B 18,502.00 | $ 18,502.00
TOTAL $ 2,050,406.73 | $ 2,347,158.85

% Optional Quote - $5m Umbrella - Pending
% Optional Property Deductible Quote ~ From $100,000 Buy Dowa to $25,000 per Location—
$165,500 Annual Premivm
% Options to Increase Cyber Liability Limits
> $2 million - $85,820.72 annual premium
> 33 million - $123,883.03 annual premium
> 35 million - $146,466.38 annual premium
% Workers Compensation experience modifier has increased from 0.78 0 0.86




