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Board Memo
          	        		
DATE:  6/13/2024
AGENDA ITEM DETAILS:
School/Department 
Purchasing/Finance
Product Vendor or Grant Issuer
N/A
Product or Grant Name


Date/Term (Beginning and End Dates/Year)
Fiscal Year 2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
Policy 04.32 Model Procurement Code Purchasing- 4C Boone County Schools will develop the annual budget to reflect strategic priorities- 2. Perform a cost analysis of all major annual expenses and explore alternatives for consideration.
Strategic Plan Objective 4 – Operations and resource Optimization.

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
The District’s insurance policies will be renewed on July 1, 2024. Under current economic conditions, we are facing a possible 28% increase in insurance premiums.   This led to a consideration of a change in the designation of our broker relationship.  An evaluation team was formed to interview Insurance Brokers, exploring other options in these professional advisory services. Brokers who participated included USI, Assured Partners, and Houchens Group, who is the incumbent provider. After carefully considering what these brokers offered in strategies and service options, the evaluation team is recommending the designation of our brokerage services be given to Assured Partners. 

A factor heavily weighed was a strategy that will allow for an immediate savings to be achieved.  Assured Partners has a strong presence in our state’s K-12 market, specifically in the Northern Kentucky region. We have confidence in their ability to service our District. 

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
This relationship required no direct payments.
Funding Source
N/A
     *If more than one funding source, list below along with amount or percent for each source
Click or tap here to enter text.
IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
N/A

RECOMMENDATION:
We recommend the Board approve Assured Partners as the District’s insurance broker as presented.

CONTACT PERSON: (submitter)
Linda Schild, Director of Fiscal Services
Eric McArtor, Deputy Superintendent over Operations
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