
	Strategic Prevention Framework 

	I³: Inspired, Individualized, Inclusive

	May 2024 - June 2024



	SPF Grant Goal:

	To reduce the onset and progression of substance misuse and its related problems in Bellevue, KY, by supporting the development and delivery of community substance misuse prevention and mental health promotion services.



	Objective 1:
	By September 29, 2027, reduce the 30-day use of alcohol among tenth-grade students by 2% each year as measured by annual KIP survey data.

	Objective 2:
	By September 29, 2027, reduce the regular (30-day) vaping use among tenth-grade students by 2% each year as measured by annual KIP survey data.

	Objective 3:
	By September 29, 2027, reduce regular (30-day) cigarette smoking among tenth-grade students by 2% each year as measured by annual KIP survey data.

	Objective 4:
	By September 29, 2027, students in the tenth grade reporting serious psychological distress, according to the K6 KIP survey data, will decrease by 4% each year.

	Objective 5:
	By September 9, 2027, expand collaboration with community prevention partners, as demonstrated by support from community prevention partners at least two times each year in the project’s family prevention education opportunities, documented by photographic evidence and meeting notes.



	ASSESSMENT

	Specification of intervention data:
	All participants received a Dinner Table Project post-assessment. This data will evaluate the Dinner Table Project's effectiveness and determine quality improvement measures for future initiatives.

	Specification of baseline data: 
	External Referrals for mental health and prevention services. 

0 student/family external referral 
0 student/family Care Solace referrals

Internal Referrals for mental health and prevention services. 
0 internal referrals for services

	Specification of baseline data and progress monitoring for all students identified in Tiers 2 and 3:
	BISD's social-emotional tiered system is showing progress in proactively supporting student needs by delivering services.  

*Skill groups completed the last week of school. Based on SEB data.

GES - Tier 2 Supports 
3 groups: 10 students in Skill-Based Supports
34 students in Performance Supports

GES - Tier 3 Intervention 
23 students in Mental Health Services

BMHS -Tier 2 Supports
2 groups in Skill-Based Supports

BMHS -Tier 3 Intervention
38 students in Mental Health Services

	Developed coalitions or strategic partnerships with other agencies or key stakeholders to address substance use-related behavioral health disparities in your state, tribe, or jurisdiction:
	· Continued combined efforts with the Family Resource and Youth Service Center Coordinator, Traders Joe's, Kroger, Public Information Officer, NorthKey, and community members to deliver the Dinner Table Project. 
· See placemat below

· Worked with CCDFA to discuss completing an environmental scan for Campbell County.

· Met with Camille Croweak, Cannabis Prevention Enhancement Specialist for the state of Kentucky, to discuss grant initiatives, new cannabis legislation, and restorative best practices.

· Staff to complete N-O-T (Not on Tobacco®) Youth Cessation Facilitator Training to aid with tobacco/vaping cessation needs for students. 
· Received scholarship from NKY Public Health to pay for training 
· Details for training to come once purchased by the health department
· Waiting to receive W9 form from American Lung Association to complete purchase

	 Building coalitions: 
	I³ staff continue to meet and interact with community partners to familiarize themselves with the needs of the Northern Kentucky community. Those partners include the Campbell County Drug-Free Alliance, the BISD Transition Coordinator, the Northern KY Institute for Strategic Planning (NKISP), the Kentucky Prevention Network, Adult Allies, and Prevention First.

	Trauma-Informed Grant and School-Based Mental Health Grant:
	· Resources to support BISD and SPF grant initiatives.

· Reviewed BISD’s trauma-informed plan to create action steps to ensure implementation of best practices moving into the 24-25 school year.

· Reported quarterly data on referrals to TISS grant coordinators at NKCES.



	PLANNING

	Mental Health & Prevention Services Handbook 
	The team continues to create an evidence-based policy and procedural handbook for BISD’s mental health and prevention services. 
· Outlines the screening process
· Details referral process
· Includes information about MTSS
· Will be presented in the fall

Working to plan and implement trauma-informed care PD for staff, along with PD to educate staff about Character Strong and social-emotional learning.

	I³ Quarterly Newsletter:
	I³ is designing materials targeting prevention messaging for a quarterly newsletter sent to caregivers and students. This newsletter will share community resources, caregiver/child conversation starters, mental health information such as coping skills, and more. 
· The next newsletter will go out in the fall, date TBD
· See copy below

	Dinner Table Project:
	I³ and the Youth Service Center are working with GES/BMHS to create the Dinner Table Project. This prevention project is based on research showing that families that eat are less likely to use substances. We continue to monitor for quality improvement and adjust what is included in the meal kit to meet the needs of the families. 
· Next meal kit will be sent home in the fall, date TBD
· Theme TBD
· See placemat below

	Events:
	The mental health and prevention services team will attend the Innovative Schools Summit in Nashville from June 19 to 23 to learn best practices for trauma-informed care, at-risk students, social-emotional learning, mental health, and prevention.

	Identification/coordination/allocation of resources:
	We continue to receive requests from stakeholders to 1) provide substance prevention training, 2) design custom training for students, parents, and staff, and 3) share and distribute resources. Using evidence-based programs, we are guiding BISD in developing a three-tiered approach to vaping prevention, intervention, and cessation.  

Discussed evidence-based restorative practices with Camille Croweak and currently working to plan prevention tiered intervention that is restorative in nature. 

	Articulation of a vision for prevention activities:
	· The Prevention Specialist is working with BMHS to establish a substance use/misuse prevention referral process. 

· The I³ team is working toward creating a Mental Health/Prevention referral pathway, processes, and MTSS handbook.

· Exploring the use of BISD’s new website capabilities to support resources for mental health and prevention services (such as referral forms, provider resources, phone numbers, and more).



	IMPLEMENTATION

	Ensure that implemented interventions were specific to behavioral health disparities of high-need populations:
	We have implemented targeted interventions, such as the Dinner Table Project, to address specific behavioral health disparities among a high-need population. These interventions aim to achieve the following objectives: reducing food insecurity by providing food or eliminating very low food resources; increasing the percentage of families who read to their children by providing physical books and digital reading materials related to substance use; increasing the proportion of students who communicate positively with their parents, have an adult to talk to about serious problems, exhibit resilience to challenges and stress by providing conversation starters to enhance adult-child interactions; and, increasing the number of smoke-free homes by providing substance use/misuse brochures and pamphlets.

	I³ working with staff and school admin surrounding Character Strong Curriculum and tier levels of support:
	Prevention Specialist facilitated Tier 2 groups with BMHS students.    

Data Analyst is working with students at GES as a mentor.

Project Director is working with students at GES as a mentor.

I³ working with the school administration to implement the Character Strong SEL Curriculum. We are starting to implement tier 2 performance-based and small group interventions and tier 3 support at all sites.

	Programs & Initiatives:
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	The mental health team and I³ worked together to create and embed SEL activities into Grandview’s field day on May 17th, 2024.
· Gaga ball was offered to encourage resilience, body awareness, distress tolerance, and building peer/staff relationships
· Giant UNO was offered for students who felt overwhelmed or could not participate in physical activity
· Seniors participated in facilitating the event with mental health and prevention staff

	Monitoring the implementation of interventions:
	BISD observed Mental Health Action Day on Friday, May 17th, 2024. We invite students, families, and the community to purchase one of our available t-shirts to raise money for mental health efforts.


	Developed efficient systems for distributing tangible resources (e.g., naloxone kits):
	Procured 55 lockboxes from partnering agencies (North Key and NKY ASAP) to distribute to families and community members of Bellevue who need access to securing medication/substances.

13 lockboxes have been provided to families of students.

	Implemented policies within organizations to facilitate interventions:
	I³ continues to work toward refining the Mental Health referral pathway and process. 

I³ continues to work on developing the mental health and prevention services handbook.

	Monitoring the implementation of interventions:
	I³ is working with BMHS to develop substance use/misuse prevention to implement an In-Depth Alternative to Suspension or Citation. The American Lung Association has developed an evidence-based nicotine intervention program designed for teens. This program is of interest, as the number of students caught vaping has increased markedly this past school year. 
· Prevention Specialist sees 7 students weekly at a tier 2 level of service.




	EVALUATION

	Monitor and evaluate all program activities:
	Currently evaluating data from the Character Strong Curriculum and proactive detection tool to support our developing MTSS.

	Assess program effectiveness:
	Quality improvement will continue for all new programs and initiatives to monitor success/barriers and modify to the community's needs.

Data was collected through the #iCANendthetrend tobacco and vaping prevention initiative through the University of Kentucky. They collected pre- and post-survey data. Once the data collection is complete, we will review the program's effectiveness to evaluate for future use.

	Specification and evaluation of intervention data:
	The Dinner Table Project post-assessment was given to all participants. This data is used to evaluate the Dinner Table Project's effectiveness and to develop quality improvement measures for future initiatives. 
· 36 meal kits were provided, reaching 151 family members and 67 students. All families have been given the post-assessment.  

	Grant Reporting:
	SPF Project Director completed and submitted eRa Commons Year 1 Annual Performance Review due Dec.31
· Pending 

SPF Project Director completed and submitted eRa Commons Year 2 Detailed Budget and Narrative Revision
· Pending 

SPF Project Director submitted Year 3 Continuation Report
· Pending

The SPF Project Director submitted a Year 1 formal carry-over request. 
· The formal carry-over request was denied. 
· PI will work with the Financial Director to update year 1 financials and apply for intent to carryover funds. 
· Working with the Finance Director to return funds that were drawn down and not used within 3 business days.




	SUSTAINABILITY

	Planning for sustaining the infrastructure:
	Continue developing and improving the district's MTSS system and mental health support. SEL teams deliver substance abuse prevention curriculum to students.



	May 2024



Staffing Changes: N/A

Completed trainings/ initiatives: 

Heather Conley: Passed ATCBE exam 3/2/2024 - ATR-BC active, LPAT application in process
		   CSTOP Now - Stopping Child Sex Trafficking	
Jessica Martin: Dialectical Behavioral Therapy Training in progress (online) 
James: Started tier2 (Self Management) with MS/HS  
· Completed trainings: Trauma-Informed Practices for Educators and School Personnel Learning Collaborative
·  #iCANendthetrend Prevention Program
· SEL participation (Trip to U of L)
· Understanding Addiction: Moving Throughout the Spectrum of Mental, Emotional, and Behavioral Interventions

Breakdown of time and/or number of students reached/seen:
Direct Hours* (as of 5/31/24)
Heather: 34.58 = 4.25 hours of crisis (12%)
James: 45.5= 15 hours tier 2, 15 hours =Meetings related to Vaping, 5 hours= trainings,10.5=Student mentoring.
Jessica: 42 hours; 90 minutes of crisis (4%); 0 hours of student disengagement (0%)
· Collaborative meetings related to care: 7.5 hours  	
					
*(Parent calls, client notes, meetings, paperwork are not included in direct hours)

Caseload numbers as of 05/31/2024
GES - 22 active students as of the last day of school. All the clients have been discharged at GES. 
BMHS	- 41 active, 3 new referrals (consents/intakes in progress), 10 on radar, 

Programming/ Initiatives:
· Student referral form on BMHS staff Google Classroom and being utilized
· Screener been issued at BMHS & GES
· Mental Health Action Day 
· Creating an SEL station for field day for Mental Health Action Day at GES
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Mental Health Action Day was founded to shift our
mental health culture from awareness to action! This
movement is powered by a growing coalition of more
than 2,000 nonprofits, brands, government agencies,
and influential leaders from more than 32 countries
that spread the message that, just like our physical
health, we can take actions to improve our mental
health. Together, well do even more to drive our
culture from awareness to action on mental health.

SCHOOL BREAKS &
STUDENT MENTAL HEALTH

School breaks offer a much-needed pause from academics
and a busy school schedule. Students can take this time to
relax and get back into activities they didn’t have time for
while they were in school. However, this time may also bring
some stressors: disrupted schedules, childcare no longer in
place, increased time in close settings with family, and other
changes. To maintain a balance and your mental health, we
have gathered some helpful resources to keep you on track
and support you or your child’s mental health needs.

MAY IS

MENTAL HEALTH

Substance Abuse and Mental Health
Services Administration

May 17th, 2024

PREVENTION NEWSLETTER

A A

BISD will be observing Mental Health Action Day on
Friday, May 17th, 2024. We are inviting students,
families, and the community to take action and wear a
green colored shirt to spread awareness!

Our mental health team will be integrating social-
emotional learning into GES Field Day. Staff at BMHS
have teamed up to create and distribute mental
health kits for students in the middle and high school.

More information about Mental Health
Action Day 2024 can be found at:

https://www.mentalhealthaction.network/

@nAmi

National Alliance on Mental lliness

Every person has different needs and capacities, so we have
crafted various possibilities for you to look through and find
what interests you to try. These suggestions are laid out so
that you can find what you think will work best for you as a
student or parent when supporting one’s mental health and
wellness during the school break. The main priority is to
ensure that you feel rested and ready for when school rolls
back around.
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Know of a student in need of school- i ;
use services?

Scan this QR code to complete the form to be sent 2 ‘}
to the school district’s mental health team. / ‘

OUR CHARACTER TRAIT OF THE MONTHIS...

CREATIVITY! Opportunities to be Creative are all
around us! How can you find ways to be Creative as a
family this month?

Creatviy

Creativity is 1 of 3 traits we will focus on throughout ke USIng you 4 Ima.glnatlon
the year that helps students Be Well. Throughout the to create Somethlng new

school, students will be developing skills like emotion
or solve a problem

regulation, positive self-talk, and stress-management.

MINDFUL MOMENTS

Check out these brain break ideas! Below (C\ \j
you will find a video demonstrating a few \
4 mindfulness activities to practice together. (\ A) L —3
/

We also challenge you to try practicing Five
Finger Breathing, shown to the right. \

®

Try practicing Five Finger Breathing! Raise your left hand
to face level. With your pointer finger on the right hand,
start at your wrist and slowly trace your thumb up as you
inhale. Pause at the top, then exhale as you trace it down.
Continue with the other 4 fingers as you deeply inhale up,
pause, then slowly exhale down. When you've finished
tracing the left hand, switch hands and repeat.
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Take time

without

technology to

cook, eat, and

talk with each The Dinner Table Project is rooted in the basic idea that fami

together, have better relationships. If children have better relationships ‘

with their parents and siblings, they are less likely to try drugs and

alcohol. Children of families that share meals together also have better e

academic performance, higher self-esteem, a greater sense of i
s

resilience, lower risk of teen pregnancy, lower risk of depression, lower ':,,.A_ .
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Enjoy the
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19.2%

of 10th graders in the
state of Kentucky have

marijuana in the past

Despite these beliefs,

reported using

year!*

Books are a great resource for bringing
families together and beginning the
conversation about substance use and
mental health prevention.

Our book this quarter is “The Magical Yet.”
This book is a great resource for discussing

growth mindset with your children.

It's the perfect tool to help children furn a
negative into a positive. It helps children

face the things that we don't know yet. This

encouraging and uplifting book reminds us

that everyone has things that they haven't
learned ... yet!

Did you know that 67% of 10th graders in the
state of Kentucky feel it is wrong to smoke
marijuana? 88.8% of the same 10th graders feel
that their parents would feel it is wrong fo smoke
marijuana and 58.9% of their peers would feel it
is wrong as well.*

Included is important information on how to
talk with your kids about marijuana use.
Please see the brochure and flyer included
with your meal kit.

L)

MARIJUANA
USE

*The Kentucky Incentives for
Prevention (KIP) Survey is a bi-annual
survey taken by most 6th, 8th, 10th, and
12th graders in Kentucky public schools.
These results are from the 2021 Survey.

This quarter, we are providing you with
a plant growing kit to bring the family

together!

We hope that you can grow closer as a
family, building trust and honesty, and
come together to grow a plant!

There is also a fun activity included
that you can complete as a family! It
discusses Growth Mindset including

goals, challenges, and coping skills!

Movement, mindfulness
‘and relaxati
"Made fun!

A message from...

care~solace

April was Stress Awareness Month—a timely reminder
to prioritize mental health and well-being. In the
midst of academic demands and daily responsibilities,
it's crucial for both students and staff to take
moments throughout the day to reset and practice
mindfulness.

Remember to take some breaks. Step outside, take a

few deep breaths, or engage in a quick mindfulness

exercise. Your well-being is paramount, and these
small breaks can make a significant difference in
managing stress. Allow these moments to rejuvenate
your mind, so you can have a focused and productive
study session.

Remember, your mental health matters, and taking

proactive steps to manage stress is a sign of strength.
If you or someone you know needs support, Care
Solace is available 24/7/365 for confidential mental
health care coordination:

Call: 888-515-0595 (Multilingual support available)
Visit: www.caresolace.com/bellevue

Take the time you need, practice mindfulness, and

Check out Cosmic Kids Yoga using the QR code
to the left! Join Jaime in the Zen Den as she

explains how to keep going. We learn what a
GROWTH MINDSET is and how it helps us all
push through that tricky phase of learning when
' | we want to give up. Anyone can do it! Jaime
also shares her top 5 five tips for using a
GROWTH MINDSET for when things get really
challenging... We also encourage checking out
the pack of conversation starters and the card
' game called, “Taco, Cat, Goat, Cheese Pizza”

' to exercise your GROWTH MINDSET! y! l\ N ' (

TS il "’)

e
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