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Board Memo
          	        		
DATE:  6/13/2024

AGENDA ITEM DETAILS:
School/Department 
Finance and Human Resources
Product Vendor or Grant Issuer
N/A
Product or Grant Name
2024-2025 Salary Schedules
Date/Term (Beginning and End Dates/Year)
July 1, 2024 – June 30, 2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
The Board of Education and the Boone County Education Association have negotiated an agreement for a 4.75% cost of living adjustment to the salary schedules. This agreement has been ratified by membership in the Boone County Education Association (BCEA). All Certified and Classified employees will receive a salary or wage increase of 4.75% plus an experience step if applicable.  The estimated budgetary impact for general fund is $11.3 million for the 2024-2025 fiscal year.

Under extra duty positions, a new section was added titled Purchased Game Day Positions.  This section establishes a consistent wage standard for schools to compensate those working in various roles facilitating the extracurricular activities of our schools. 

Other changes to the proposed salary schedules include the following recommendations stemming from the subcommittee of the Budget Committee to explore solutions for recruitment and retention:
The salary table for the Family Resource/Youth Center Coordinator – 12 Months (246 days) has been extended to 30 steps to be consistent with most other tables.  Previously the table only extended to step 14. This change was necessary so that compensation remain competitive regionally.  The budgetary impact to the grant is estimated at $45,000.
A $2,000 increase to the current stipend of $1,138, paid to School Technology Coordinators, is recommended due to increasing demands and responsibilities as schools have become dependent on technology products to facilitate instruction and communication.  This includes device management, software products as well as the functioning of technology equipment and school website maintenance. The budgetary impact to the general fund is estimated at $54,000.
It has been recognized that many employees holding classified support positions are not afforded an increased pay level when achieving an education credential. This inherently creates inconsistencies between pay structures for Certified, Classified Professional, and certain Classified hourly paid positions.  An initial framework for determining which degrees, certifications, and positions would qualify for the classified educational credential supplement has been developed to identify affected positions. This initial framework contains a recommendation to include a $2 salary supplement in the respective hourly wage for the specified classified positions. Upon approval from the Board, the HR and Finance departments will work collaboratively with classified employee supervisors to finalize the details of the classified educational credential supplement structure. The details of this structure will be presented to the Board at a future meeting. The budgetary impact is difficult to estimate due to a lack of specific data on the number of employees who may be eligible but an estimated range of $300,000 to $400,000 is expected.
FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
$11.3 million estimated to general fund plus the additional estimates for the proposed changes. Estimates are not available for grant funds and food service fund.
Funding Source
General Fund and Grants Funds and Food Services Fund
     *If more than one funding source, list below along with amount or percent for each source
Click or tap here to enter text.

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.

RECOMMENDATION:
It is recommended the 2024-2025 salary schedules be approved as presented. 

CONTACT PERSON: (submitter)
Linda Schild, Director of Finance; Eric Ball, Director of Human Resources
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