Garrard County High School
SBDM Meeting Minutes
April 8, 2024, at 3:45 PM

Call to Order Roll
koo
Noe
Meadows
Fravis
[J Arnold
Vanee
[J Penix
Others:
1. Opening Business
a. Approval of the Agenda Mr. Anderson called the
b. Approval of the Minutes meeting to order at 3:48 p.m.
Regular meeting —3/11/2024 Mr. Vance made a motion to
Special Called meeting - approve the agenda,.2nd by
c. Good News Report Mrs. Noe All were in
e  (Congratulations to Kennah Childress consensus.
and Sarayah Miller for 4th place in the Mr. Vance made a motion to
JAG State Competition. approve the 3/11/2024 minutes.
e Thank you to YSC for a great career 2nd by Mrs. Noe.
fair. No comment.
® TATU students presented to the Mr. Anderson read the meeting
elementary schools. Norms.
e (College signing for Athletics: Chloe
Middleton signed for volleyball with
Campbellsville and Hayden Elleman
signed with Centre College for football.
o GEAR UP students held their annual
Day of Service to honor local
organizations.
®  Abagail Bailey and Abigail Fathergill
are Roger Scholar recipients.
e  Wyatt Fielder is the Washington Youth
Tour Recipient.
o Lizzy Gallegos was elected as a KY
FCCLA Region 15 Officer as the Vice
President.
o  GCHS FFA Chapter earned Superior
and Excellent ratings at the Bluegrass
Region contest.
e  Abigail Fathergill will be serving as
Region 6 Reporter for KY FBLA.
e Lizzy Gallegos, Kayma Galloway,
Audrey Jennings, and Piper McGuffey




placed 2nd in the Parliamentary
Procedures in the STAR events.

Lori Burkhead was a State award
winner for the JAG Art contest.
FBLA winners We had 32 students
place in 25 events to qualify for state!
GARRARD LEVELED UP!!!!

o Bulletin Board - 2nd Place -
Keannah Childress, Sarah
Jennings, JT Parsons, and
Kenzie Sowder

o Local Chapter Newsletter - 3rd
Place - Abby Fathergill

o Virtual Scrapbook - 2nd Place-
Gracie Brogli, Emma Parr and
Chloe Middleton

o Accounting 1 - 2nd Place -
Kassidy Hunt

o Adpvertising- 2nd Place -
Woods Martin

o Agribusiness- 3rd Place -
Kady Floyd

o Broadcast Journalism - 1st
Place - Emma Hamner and
Kaden Fain

o Computer Problem Solving -
3rd Place - Jacob Wilder

o Economics -3rd Place-
Merrick Graham

o  Future Business Teacher -3rd
Place- JT Parsons

o  Healthcare Administration
-3rd Place - Emma Parr

o Insurance and Risk
Management-3rd Place-
Gracie Brogli

o Introduction to Business
Procedures - 1st Place -
Walker Morris

o Introduction to Event Planning
- 3rd Place - Millie Crace

o Introduction to FBLA - 1st
Place - Abby Fathergill

o Introduction to Information
Technology- 3rd Place-
Blaikelee Tassos

o Introduction to Programming
-1st - Hunter Caldwell, Micah
Noe and Colton Goodwin

o Introduction to Marketing
Concepts - 2nd Place - Abby
Travis

o Introduction to Parliamentary
Procedure - 1st Place - Sam
Fielder




o Introduction to Public
Speaking- 3rd Place - Natalie
Clark

o Introduction to Social Media
Strategies- 3rd Place - Amya
Denny, Ava Maxwell, and
Makenna Lucas

o Mobile Application
Development -1st Place-
Jefferson Morgan and Eric
Teoyotl

o Organizational Leadership-1st
Place - Logan Woods

o Securities and Investments-
3rd Place - Hayden Elleman

o Supply Chain Management
-1st Place- Logan Quinn

d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii. ~ SBDM will model respectful and
productive conversations.
iii. ~ SBDM decisions will be data-driven

2. Assessing Student Achievement
1. 2023-2024 — GCHS Challenge

A. Reading
B. SE Data
C. Gap Data

II. Teacher Leader Data Update

L

Mr. Anderson explained:
A. Data was shared for
math and writing.
B. SE progress data was
shared.
C. PSR progress was
shared.

3. School Improvement Planning

A. . KPI Monitoring Tool
A. How do we know if students are meeting
expectations and on track for mastering the KY
Academic Standards?
B. What actions are being taken to help students
meet the expectations?

Mr. Anderson shared a CSIP
update.

4. Budget Report
a. March 2024

Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review - Emergency Plan &
Committees
B. Bylaws to Review - Committees &
Amending Bylaws and Policies

The policies were reviewed -
no changes.




6. Old Business

A. st Reading of GCHS Athletic Travel
Policy

B. PD Plan 2024-2025

C. 2024-2025 SBDM Budget

D. 2024-2025 Staffing Allocations

A. lstreading of the GCHS
Athletic Policy

PD Plan shared.

Update to SBDM budget.
Update to staffing allocations.

oOw

7. New business
A. Recommendation to hire - FACS teacher,
English Teacher, and Math Teacher
B. SBDM Elections and SBDM Election
Guidance

A. Mr. Travis made a motion to move
into closed session at 4:20 PM,
2nd by Ms. Meadows. Mrs. Noe
made a motion to leave the closed
session at 4:26 PM, 2" by Ms.
Meadows. Mr. Anderson stated
that after consultation with SBDM,
to comply with KRS 160.345, he
made the recommendation to hire:
Alex Canada as an FACS teacher.
and Bayli Barker as an English
teacher.

B. SBDM election guidance was
shared

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 4:40 PM, 2nd by Mrs.
Noe.

Minutes submitted by

Michael Anderson on 4/11/2024.




