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                      Lancaster Elementary 
                   SBDM Minutes 
             April, 11  3:15 PM  

                LES Conference Room 
 

I. Opening Business 

a. Welcome- Members present- L. Middleton, S. Horn, L. Lee, B. Trimble, and P. Richards 
visitor- T. Jones 
b. Approval of the Agenda - Horn (motion), P. Richards (2nd); all in favor 
c. Approval of March Minutes- Horn (motion), L. Lee (2nd); all in favor 
d. Good News Report- Spring Carnival, new restrooms, KSA practice, 5th grade 4H trip 
f.    Public Comment -none 
 

II. Consent Agenda Items 

a. Budgets  
SBDM Summary-Tentative Budget for 24-25 
Beginning of Year LES SBDM Budget 
SBDM-March '24 Tentative Budget/Allocations 

       b.  Policy Reviews/Updates 
1.  PROPOSED-Certified Vacancy,  2nd Reading L. Lee (motion), P.  Richards (2nd); all in favor 
2. Class List Policy Proposed 1st Reading- L. Lee (motion), B. Trimble (2nd); all in favor 
3. Mission/Vision Statements -members worked on the school mission and vision statements  

             Mission/Vision Planning   
 
III. New Business 

a. CSIP-Monitoring 
 
 

IV. Adjournment 

S. Horn (motion),  B. Trimble (2nd); all in favor 
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