September 11, 2010
This is a decision paper.
TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

SUBJECT:
Establish position of Junior Leadership Corp Instructor 
ISSUE:
Six states will be selected to implement a program called the Junior Leadership Corp.  Hardin County Schools has 2 middle schools (JT Alton and North Middle School) that have entered the final stage of the selection process.  They will partner with the North Hardin High School JROTC program in the implementation of this endeavor.  Once the final selection has been made, our schools and district will need to work quickly in order to start this program during the second semester.  .  

FACTS:
 The Junior Leadership Corps Instructor reports to the principal and will plan, organize, and implement the junior leadership corps course. The course will provide students with a learning environment that guides and encourages students to develop and fulfill their academic and leadership potential.  The instructors will supervises all areas of cadet activities to include curriculum delivery, leadership and teamwork training, inspections, field training events, physical fitness trainings, and Leadership Academic Tournament preparation.  The instructors will work in collaboration with the JROTC instructors at North Hardin High School.   NHHS Cadets will serve as mentors to the Jr. Leadership Corp participants.  
Two instructors will need to be hired, one at JTA and one at North Middle.  The positions will be paid for with school and district Title I funds.  

RECOMMENDATION: 
I recommend that the Hardin County School Board establish two Junior Leadership Corp Instructor positions to work with eligible students at JT Alton and North Middle School.  The positions will be filled if the district is awarded the PASS Program.    
RECOMMENDED MOTION: I move that the Hardin County School Board establish two Junior Leadership Corp Instructor positions to work with eligible students at JT Alton and North Middle School.  The positions will be filled if the district is awarded the PASS Program
