September 11, 2010
This is a decision paper.
TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

SUBJECT:
Establish position of Project Pass Community Partnership Coordinator 
ISSUE:
Six states will be selected to implement a program called the Junior Leadership Corp.  Hardin County Schools has 2 middle schools (JT Alton and North Middle School) that have entered the final stage of the selection process.  They will partner with the North Hardin High School JROTC program in the implementation of this endeavor.  Once the final selection has been made, our schools and district will need to work quickly in order to start this program during the second semester.  .  

FACTS:
 The Community Partnership Coordinator will be responsible for identifying and coordinating a menu of wraparound student service options for Project PASS students.  This service option menu will include academic services such as tutoring and study skills resources, career planning and college prep offerings, volunteer support initiatives, middle to high school transition, physical services such as health and life planning resources and mentoring.  The Community Coordinator will work with students, communities and schools to link students to the appropriate resources.  Community partners will be identified and vetted by the Project PASS Community Coordinator and local advisory council.  

This coordinator will work in collaboration with the two Jr. Leadership Instructors and the Family resource Center Coordinators at both middle schools.  The position will be paid for by the Army and will be at no expense to the schools or district.    

RECOMMENDATION: 
I recommend that the Hardin County School Board establish the position of Community Partnership Coordinator to work with the PASS program at  JT Alton and North Middle School.  The position will be filled if the district is awarded the PASS Program.    
RECOMMENDED MOTION: I move that the Hardin County School Board establish the position of Community Partnership Coordinator to work with the Project PASS program at  JT Alton and North Middle School to be filled if the district is awarded the PASS Program
