Tentative budget general fund talking points
5/16/24 informational meeting

· We have been meeting as a budget committee since February 2024 discussing the FY25 budget.
· Annette creates the tentative budget doing the following:
1. Annette reviews revenue from current year and changes budget amounts based on trends if applicable.
· Included 4% tax increase of $700,000
2. Annette rolls over salaries currently and adds step increases and/or raises if applicable.
3. All other personnel budget lines are reviewed and adjusted based on trends if applicable.
4. Adjust non-personnel budgets:
· Adjust SBDM allocation
· Review budget and adjust/take out any one time costs
· Add any new items to be paid out of general fund to the budget
· Adjust bond payments and lease payments to the budget if applicable
· Adjust contingency
· Adjust retirement rate if applicable – CERS going from 23.34 % FY24 to 19.71% FY25.
· Adjust department budgets each year - they are reviewed in detail with the budget committee.
· Adjust other miscellaneous budget lines



Annette reviews/determines estimate ending balance on current year as this will be beginning balance of new FY25 year.  The budget committee comes up with plan on how to balance the budget on “paper”.  FY25 is 8.6 million in cuts.  This is based on worse-case scenario.
Remind them about beginning balance gets all allocated out except contingency and emergency/timing money.  Over the last several years, we have had salary/fringes money left over, non-personnel money left over and more revenue than what was budgeted.
How we balanced the 8.6 million (MAJOR HIGHLIGHTS):
· Added 680K (5%) SEEK revenue left over from FY24
· Added 900K estimated revenue from FY24 over what was projected in FY24 
· Added 1.6 million for projected salary/fringes left over from FY24
· Subtracted 750K salary and fringes from FY25 based on having money left over in FY24 salary and fringes
· Decreased contingency to roughly 4.63% and not 10% - 2.9 million
· Cut $100,000 - 2 positions out of general fund (based on staffing formula)  – TBD which ones – we look at every position in the budget 
· Added 575K of big ticket non-personnel budget items not spent in FY24 (strategic plan, 4th SRO)
· Added 500K from money left over from FY24 emergency timing budget not used (org 0011071-0291)
· [bookmark: _GoBack]Added roughly 660K for SEEK increase for FY25.  This is based on the final SEEK forecasted numbers provided by KDE dated 4/24/24.  Decreased that number roughly by 198K due to T1 & T2 transportation codes decreasing due to not transporting as many kids for FY25.  This number will be revised once the SAAR report is done by the DPP’s office due 6/30/24 to KDE. 
 
General fund budget is coming in at 60.9 million with on-behalf payments included!

THIS IS ONLY ON PAPER THE CUTS, WILL MONITOR OVER THE SUMMER WHEN ALL EXPENSES AND REVENUE ARE IN FOR THE FY24 BUDGET.


