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SBDM Goals for the 09-10 school year – As desired by the SBDM.  

1. Goal:  Monitor the success of the students served in the enrichment program via MAP testing and Compass Learning.  
Progress:  We found that these programs focused more on long term gains.  As a result we utilized common assessments for pre and post test and measured gains for the remediation group.  This upcoming year we also want to give an assessment for the enrichment group.  

2. Goal:  Concentrate on enrichment and remediation to focus on closing the gaps in learning.
Progress:  This was a very positive experience for students and teachers.  We found that the extra 30 minutes of instruction remediates those who did not master the skill and challenges students who demonstrated mastery.  This continues to be part of our schedule.
3. Goal:  Improve parent involvement through parent communication.
Progress:  We sent home Wednesday folders with graded student work and comments on behavior grades K-5.  We also had a greater number of teachers meeting with parents for parent/teacher conferences.  Our culture survey indicated improved performance.    

Success Stories

Celebrations- We invited Veterans in for a Veteran’s Day recognition.  We provided lunch and held a program.  Not only were the Veterans appreciative but our students and faculty also learned a great deal from this event.  We added a night time event for our parents who had served or are serving in the military and had well over 500 parents to show for this performance and dinner.  
Academic Celebrations:  We had our greatest number of students scoring distinguished and proficient in the area of science.  This was attributed to the increase use of Thoughtful Education strategies and an increase in the retention of vocabulary.  
Needs Grouping – Due to gaps in performance as noted by NCLB, we grouped students so that there was an equal representation of each population when needs grouping.  As a result each population scores improved.  We continue to monitor this method to ensure that we are not limiting our higher students with these groupings.  This is the second year for this to occur.
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