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SBDM Committees and Areas of Focus

The North Middle School Site-Based Council chose to cover those areas as outlined in the law and appropriate committees were established. Due to the size of the staff, some areas were combined to make sure as many areas of need as possible were addressed.

1.  Public Relations/School Climate
2.  Comprehensive School Improvement Plan/Budget
3.  Policies
4.  Professional Development
5.  Technology
6.  Kentucky Center for Instructional Discipline
SBDM Committee Memberships
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GOALS FOR 2009-10:

· To implement and monitor the strategies and initiatives outlined in the RMS/NMS Comprehensive School Improvement Plan.  The CSIP will be monitored through impact checks reported regularly to the SBDM council.
· To analyze assessment data (KCCT and MAP) and student work to continuously monitor and modify instruction to meet the students’ academic needs and to support proficient work.
· To continue to implement research-based instructional practices, embedding technology into instruction and focusing on content specific vocabulary.
· To focus on delivering a rigorous and relevant curriculum while developing meaningful relationships with our students.  
· To improve school climate especially as it pertains to expectations for students’ academic performance and behavior.
SUCCESSES / COMPLETION OF PROJECTS

· The RMS/NMS SBDM Council conducted an achievement gap analysis using the 2009 CATS data.  Targeted areas received further support.

· The RMS/NMS SBDM Council allocated Title I funds to hire one instructional assistant to work to lower the student-to-adult ratio in targeted classes. 

· Radcliff Middle School/North Middle School is fully accredited by the Southern Association of Colleges and Schools Commission on Secondary and Middle Schools (SACS).

· The Comprehensive School Improvement Plan (CSIP) was reviewed and impact checks were conducted mid-year and approved by the SBDM council.

· RMS/NMS began its first year of Literacy First Intensive to impact overall reading and instructional improvement.
· MAP testing was administered and data analyzed in the fall, winter and spring to add yet another piece of data to identify growth areas for individual students.

· The focus of the Leadership Team was enhanced to include facilitation of Professional Learning Communities and to involve the principal, assistant principal, and both guidance counselors in conducting instructional focus walk throughs.

· Extended School Services, through daytime waivers, targeted math to further gains.

· The Criterion Writing Program was continued to enhance instruction in the area of writing in all content areas.

· Limited licenses of Carnegie Learning’s Bridges to Algebra program were purchased for use with students showing great deficits in math and with special needs students.

· Limited licenses of the READ 180 (intensive reading program designed for students performing 1-2 grades below level) was continued and SYSTEM 44 (an intense reading program for those more than 3 grades below level) were purchased for use with students showing significant deficits in reading and with special needs students.

· RMS/NMS continued its affiliation with the International Learning Center’s Successful Practices Network to gain access to a greater base of expertise and resources.

· Faculty Meetings included learning sessions where new techniques and strategies were modeled and demonstrated.

· An AVID (Advancement Via Individual Determination) class was implemented in the 8th grade to reach student in the “middle” who need extra support and structure to meet their full potential.
· A core group of teachers were trained in implementing AVID philosophies and practices. This group then came back and trained other staff.

· RMS/NMS joined the Kentucky Center for Instructional Discipline (KyCID) and began implementing Positive Behavior Instructional Support (PBIS) and a modified version of the CHAMPS program (a school-wide system of behavior modification based on expectations and rewards).

· A team was gathered called the Pride Team to facilitate the PBIS model and serve to analyze discipline data to make informed decisions regarding interventions for students who struggled with behavior.

· A behavior intervention class was included in the master schedule starting in January to provide support for those students with social/emotional issues that impacted their abilities to focus their learning.

· With the assistance of our Highly Skilled Educator, we reconfigured our master schedule in January to better meet the needs of our students. This included blocking language arts and math and creating intensive classes to add an extra layer of support.

· We hired a national scheduling expert named Elliot Merenbloom to help up design a schedule for 2010-11 that would truly provide the opportunity for more intense focus in reading and math and provide the opportunity for interventional support for those who need even more intense work.

·  We utilized Compass Learning during the last semester to design lessons and skill targets to link to the Measures of Academic Progress test.
· With the help of our Highly Skilled Educator and Central Office staff from the Instructional Services Department, we unpacked the standards and created pacing guides to ensure that all aspects of the core content were addressed before the testing window.

· With the help of our Highly Skilled Educator, we learned and implemented correct procedures for conducting Professional Learning Communities to maintain an instructional focus in all team meetings.

·  We successfully transitioned to our new facility over a 10-day period.
· RMS/NMS recorded 842 hours served by volunteers.

· We began participation in the Hardin County Truancy Diversion Program to assist students with attendance issues.
STUDENT ACCOMPLISHMENTS 

· Eighteen students made the Fourth District All-District Middle School Band.

· The Eighth Grade Band earned a Distinguished rating at the KMEA Large Ensemble Festival.

· Thirty students earned a Distinguished Solo rating at the Solo and Ensemble Festival.

· Sixteen students earned a Proficient Solo rating at the Solo and Ensemble Festival.

· Twenty-seven students earned a Distinguished Ensemble rating at the Solo and Ensemble Festival.

· Nine students earned a Proficient solo rating at the Solo and Ensemble Festival.
· The NMS 8th grade band was the only middle school band selected to perform at the Kentucky Middle School Educators Association conference.

· We had 18 students qualify for the Duke TIP program: Bryanne Butrum, Dezahn Carey, William Culver, Xanxorskii Frazier, Alexander George, Ashley Hill, Henry Jandl IV, Quakaye Konkel, Ju-An Lee-Thacker, Steven Logsdon, Eric Martinez, Joshua Meade, Mia Quintana, Amanda Schall, Devonte Smith, Shontice Taylor, Shiana Tyler, Krishan Williams.
· An after-school club called the G-Force was formed and their efforts toward conservation earned North Middle School the distinction of the designation of a Kentucky Green and Healthy School. They also were recognized by the legislators in Frankfort. The studentsinvolved were Vanessa Adcock, Sammy Anderson, Jessica Elmore, Luke Embry, Brina Everhart, Mark Johnson, Trystan Paul, Tienna Postell, Cassandra Redd, Cameron Thomas, Justin Yates, and Marimar Ortega.

· NMS was well-represented in Middle School wresting. Darrius Parrott placed 1st in district/2nd in region, Tommy Underwood placed 1st in district/ 2nd in region, Lorenzo Willis placed 3rd in district/ 4th in region, Jacob McGuire placed 3rd in district /4th in region, Adrian Mills placed 3rd in district/4th in region, Tinker Riedling placed 4th in district, Tyler Guarino placed 2nd in district/5th in region, Matthew House placed 4th in district, Darrell Riedling placed 3rd in district/3rd in region, Jacob Kollar placed 2nd in district/1st in region, John Shelton placed 3rd in district/6th in region, Michael Kollar placed 3rd in district.
· Our wrestling team won 1st place in the Regional School Team Division.

· Our stock market team won 1st Place in the Take Stock in Kentucky stock market game competition. The members were Henry Jandl IV, Dezahn Carey, and Eric Martinez.

· Our middle school cross country team won 20th in the state rankings.

· Three students participated in the North Hardin Marching band and participated in the Grand Nationals Competition: Khiante McClarity, Jessica Elmore, and Megan Wagner.

