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A Year in Review

2009-2010 School Year

Council Members:

Brenda Pirtle, Principal

Jesse Floyd, Teacher

Mandy Hanson, Teacher

Melissa VanZant, Teacher

Robin Carek, Parent

Ott, Parent

Joyce Wilson, Parent

Committee Memberships attached. Committees worked on the areas below where appropriate for their committee responsibilities.

Goal:  The overall goal of the SBDM Council for the 2009-2010 school year was to increase academic learning while decreasing behavioral distractions.

We measure this success through our classroom observations, varied assessments, and the data from our SWIS documentation that measures the number of office referrals and suspensions monthly. Along with the SBDM Council, the Leadership Team, Team Leaders and faculty, we work together through scheduled meetings to discuss each area. Each of these groups now functions as a PLC or Professional Learning Community with the same direction of academic success for each individual child in the school.

We have a variety of success stories as you read through our accomplishments. In our overview, you will see growth over time for our council and thus for our school. In the conclusion of this information, I will share our plans for the 2010-2011 school year based upon this information. 

Using Kentucky’s Standards and Indicators for School Improvement as an outline, the Council addressed the following areas:

Each item within each area was brought before the Council during the 2009-2010 school year.

I. Academic Performance

· Textbook Adoption of Holt McDougal using stimulus monies to fund the shortfall in purchased books

· Algebra I cap size adjustment for one year from 31 to 35 students per class to accommodate the number of Algebra I students without creating a new mixed class of Algebra I and Pre Algebra students

· Homework Policy finalized

· Second Chance Program initiated to help with students’ academic success

· Bluegrass Read at Home Program to increase student reading rate and academic success in all content areas

·  The Bluegrass Book Club organized to provide other opportunities for connections 

· Review of Scholastic Audit, SACS Accreditation Audit, Review of GREC Science Audit

· Compass Learning Adoption

· Carnegie Math Adoption

· Literacy First Intensive Adoption 

· Common Assessment monitoring for congruency

· Lesson Plan monitoring for congruency

· A School Wide Lesson Plan Format was adopted 

· Common format for Open Responses using the S.E.E. Method

· School Improvement Grant written and adopted with the request to include two special education positions, a curriculum specialist, a school level manager and a behavioral assistant

II. Learning Environment

· Mission and Vision Statement finalized with posters distributed to all classrooms

· Amendment to the Discipline Referral Form with specific dates and details

· Culture Survey review – Increase in positive culture based upon survey results

· Increased Plan for Behavioral incentives

· Monthly Swis Data reports indicating the number of office referrals decreased and suspension decreasing as the year progressed and the students understood the consistency of the discipline plan

· Approval of the 2009-2010 Professional Development Plan

III. Efficiency

· The following policies were updated with second readings based upon Scholastic Audit Review:

i. Committees

ii. Schedule

iii. State Standards

iv. Student Assignment

v. Technology Use/Acceptable Use 

vi. Textbook Policy

vii. Staff Time Policy

viii. Budget Policy

· The Principal Selection Policy will be the next policy to be written

· The School Budget, ESS Budget and the Title I Budget were reviewed.

· A formal written response to the School Audit was written and presented to the board. In this response, each targeted area of concern was addressed.

· KETS Goals and Outcomes were completed and approved by Council

· Common Planning for collaboration teachers and observation time

· Common Planning for Content PLC’s

