



JAMES T. ALTON MIDDLE SCHOOL 

SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING

June 24, 2010
Amanda Minnich, facilitator, called the James T. Alton SBDM Council to order at 8:03 a.m.  Members present:  Mark Adams, Jama Bennett, Mary Lou Emerine, Amanda Minnich, and Vasco Perry.  Alicia Bayless, Stella Dulaney and Shelly Vanyo   were absent.  

OPENING BUSINESS

A. #06-001. Mary Lou Emerine made the motion to accept the meeting agenda, seconded by Vasco Perry.  Motion carried.  

B. #06-002. Mark Adams made the motion to approve the minutes from the previous meeting, seconded by Vasco Perry.  Motion carried.

C. Jama shared the following good news with council members:  
1. We are in the process of hiring and should finish up this week. 
2. The trip to Holiday World (result of our Payday incentive) was awesome.  The kids had a great time and everyone seemed to enjoy themselves.  
STUDENT ACHIEVEMENT

PLANNING:  
         Discussion was held regarding BRAC and the influx of families expected in October. 
BUDGET:

         The May financial report was reviewed with council.  (reference handout)  Reminder:  Team Leaders need to be changed on accounting paperwork.  
COMMITTEE REPORTS:


The Budget Committee will meet once school starts to prepare the 2010-2011.  (Information was not available prior to the end of school). 
OLD BUSINESS

A. The complete SACS Audit was shared with council for review. (reference handout).  Faculty and staff will review at the beginning of school and recommendations from the audit team will be discussed.     

B. Mary Lou shared with council members that the second day of PBIS training was much more beneficial than the first.  The committee actually formulated some plans to be shared with faculty and staff during a summer PD.   Plans are underway to train everyone prior to the start of school for school-wide consistency.    

C. Jama shared a DRAFT document that contained examples of what a SAM would be responsible for.  Schools should be notified by July 1 regarding the amount of money allocated from the SIG Grant.  (reference handout)
D. Jama verified that all new council members have scheduled their training.  Amanda is waiting to hear back from Carla Breeding regarding additional training dates.  
NEW BUSINESS

A. Jama shared with council members a DRAFT grading policy for the next school year.  Discussion was held regarding some changes that had been made as a result of teacher feedback.  Jama indicated that she wanted to talk with teachers one more time about the percentage assigned to late work before recommending the policy to council.  We will revisit at the August meeting.  (reference handout).        

MISCELLANEOUS BUSINESS/INFORMATION
A. Next meeting will be August at 10 at 4:00 p.m.  Jama will notify all new council members.  Dates for 2010-11 council meetings will be presented for review.  
B. Jama shared with council members the recommendation of the hiring committees for science, social studies, and special education:  
#06-003:  Amanda Minnich made the motion to the following individuals:  

Erin Pearman, Kim Gibson – Science 

Anthony Durrant, Dan Mahon – Social Studies 

Stephanie Macy – Special Education, 
seconded by Mark Adams.  Motion carried. 
ADJOURNMENT

#06-004.  Mark Adams made the motion to adjourn the meeting at 
8:50, seconded by Vasco Perry.  Motion carried.    

