BULLITT JESSE BACON, SUPERINTENDENT
ADRIENNE USHER, ASSISTANT SUPERINTENDENT

> C O U N TY BRANDY HOWARD, CHIEF ACADEMIC OFFICER
//b PUBLIC TROY WOOD, CHIEF OPERATIONS OFFICER
7 SCHOOLS
TO: Dr. Jesse Bacon, Superintendent
FROM: Dr. Adrienne Usher, Assistant Superintendent
DATE: May 14, 2024
RE: FES Professional Development Plan

The Freedom Elementary Professional Development Plan is attached and has been approved
by the FES SBDM committee. This plan may be adjusted due to hiring a new principal, but the
plan was created to allow for some changes based on staff professional development needs in
collaboration with the staff and the school council. Approval is requested of the FES
Professional Development plan for the 2024-2025 school year.

OUR MISSION IS TO INSPIRE AND EQUIP OUR STUDENTS TO SUCCEED IN LIFE

BULLITT COUNTY PUBLIC SCHOOLS IS AN EQUAL EDUCATION AND EMPLOYMENT INSTITUTION
Q 1040 HIGHWAY 44 EAST, SHEPHERDSVILLE, KY 40165 &3 (502)869-8000  (I§ (502)543-3608 & JESSE.BACON@BULLITT.KYSCHOOLS.US
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il Evaluate the Teaching and Learning Environment - ;
- 7. Consider the processes, practices ahd conditions evident In the teaching ang!
iienvironment as ldentified In the six Key Core Work Processes outlined below: '

KCWP 1: Deslgn and Deplay Standards
KCWP 2: Design and Dellver Instruction
KCWP 3: Deslgn and Deliver Assessmerit Literacy
U KCWP 4: Review, Analyze and Apply Data Results
P KCWP 5: Deslgn, Align and Dellver Support
JKCWP 6: Establish Learning Environment-and Cultuie
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Eocus Area: Instructional Design: Ensuring that resources dare dligned with KY Standards and instructional planning are embedded in school wide systems and structures. i
Short Term Gogl: To implement current instructional resources with fidelity in order

to improve student achievement. To provide training and support for new instructional
resources aihd to embed those resources into everyday instructional opportunities. ‘ ‘ :

Long Term Godl: Overall increased student achievement as evidenced by formative and summative assessments.




Focué Ared: School-wide behavioral plan that is consistent and
Short Term Goal: To consistently implement behavioral plan, wit

Long Term Gogl: Overall increased student achievement as well

aligned with the school mission, vision, and godis. ’ A

h modifications as needed, in an effort to have all teachers following the same plan building-wide.
as having strong structures and systems in place related to student expectations.




g Focus Area: School-wide systems and structures that are consistent and aligned with the school/district mission, vision, and goals. ‘ A
Short Term Goal: To design and implement grade level units tied to essential standards in order to improve student learning and success. Team building will assist the
staff in getting to know each other as well as strengths and areas of improvement for designed teams. ’

Long Term Gogl: To have greater opportunities for student in~depth learning through unit implementation that raises the rigor for students. Team building will allow for aill
staff to have a better understanding of how to bulld relationships with each other and students for the greater success of the school as a whole, '




