SBDM Council Minutes April 10, 2024

Opening Business

Meeting called to order at: 4:.00 p.m.
Council members present. Julia Keathley, Emily Ede, Stephanie Ash, Tara Oldham, Kellie Padgett, Carlos Vasquez, Carla Kuhn

Others present, if known;

a.  Approval of the Agenda
Motion. Keathley Second. Ash  Decision. consensus
b.  Approval of previous meeting’s Minutes
Motion. Keathley Second. Ede  Decision: consensus

c. Public Comment: None

d. Good News Report: Preschool celebrated their 100th day of school on March 18. The PTO concluded their last fundraiser for the year
with the school raising $4535.00 during the Pick a Date Calendar fundraiser. The EHS Student Council visited our kindergarten students
Friday, March 29 to provide a craft activity to assist the students with and they have done so once a month.

Student Achievement Report/Data

a. Mrs. Kuhn shared an update of student progress in reading and math.

School Improvement Planning

a. CSIP Review: The overview of professional learning was reviewed.
b. Professional Learning: The professional learning plans for the remainder of the school year and the upcoming school year were shared.

Budget

a. Monthly Review: Reviewed the current budget.

Commiittee Reports

a. Review Minutes: No minutes to review

Bylaw or Policy Review / Readings / Adoption

a. Bylaw Review: Committees and Amending Bylaws: Reviewed and ho changes were made.
b. 6.06 Emergency Plan: Reviewed and no changes were made.
c. 5.01Committees: Reviewed and no changes were made.

New Business

On-going Learning

a. SBDM Elections and Election Guidance:rs. Kuhn explained that the PTO will be implementing the SBDM parent nominations and
elections for the 2024-2025 school year. She explained that 2 teachers in the building, usually Marci Kauffeld and Tammy Hayes, will
work in establishing the SBDM teacher elections for the 2024-2025 school year. Emily Ede and Laura Rogers will remain as a teacher
representatives. One more teacher will need 1o be elected to the council.

b.  Portrait of a Learner - Critical Thinker: Shared information and an overview of what students need to be successful critical thinkers.

Motion. Ash Second. Ede Decision. consensus
Meeting adjourned: 4:20 PM



