
CDR SDBM Team: 
R.Lanigan, L.Blair, B.Carter, A.Martynuk, J.Mackey, B.Lane, M.Warren, A.Stull Monday, March 11th 

When: 

@3:15 

c. Approval of the February 

2024 Minutes 

d. Meeting Norms 

e. Good News Report 

Time | Mins | Activity Notes: 

ing Business 

a. Welcome a. 
b. Approval of the March b. Mrs. Stull moved to approve the March agenda, Mrs, Blair 

Agenda seconded 

с. Mr. Carter moved to approve the February minutes, Mrs. 

Lane seconded the motion. 

e. Read Across America went great! Great community 

involvement through Guest Readers! Over 1,500 pairs of 
socks were donated to FRYC, through the Sock Drive 

Student Achievement 

Report Data 

a. iReady Challenge update a. Mrs. Lanigan shared the progress of the iReady 

Challenge. Students have completed 8,966 lessons, each 

grade level has completed over 1,000 lessons! 
25 point club celebration with k-2 today! 3-5 celebrations 

are tomorrow! 

School Improvement Planning 

Budget Reports 
a. Budget Report 

b. Budget planning 

2024-2025 

a. Mrs. Lanigan shared the year to date budget with SBDM 

Mrs. Stull moves to approve the budget for the month of 

March. Mrs. Lane seconds the motion. 

b. Mrs. Lanigan shared a preliminary draft budget for the 

2024-2025 school year. 



c. Staff allocation planning 

for 2024-2025 

c. Mrs. Lanigan shared the preliminary draft of staffing 

allocations for the 2024-2025 school year. 

Bylaw or Policy 

Review/R ings/Adoption 

a. Enhancing Student 

Achievement 

a. Mrs. Langian shared the revisions to the Enhancing 

Student Achievement Policy. First reading of the revised 
policy (March 11th). 

New Business a. 

a. 

Adjournment 
Next Meeting - Motion to adjournment was made at 4:11 

Monday April 8, 2024 (03:15 Mrs. Warren moved to adjourn the meeting and Mr$. Carter 

seconded the motion. 


