
Guaranteed Energy Savings Contract

Annual Savings Reconciliation – Year 8



What is a Guaranteed Energy Savings Contract?

➢ KRS 45A.352 gives school districts 
statutory authority to upgrade facilities 
through GESC.

➢ Savings guaranteed by Qualified Provider 
provide cash flow to fund debt service.  
Annual savings reconciliation required. 

➢ Typical upgrades include HVAC, controls 
systems, lighting, water conservation, 
building envelope improvements, etc.

➢ Popular funding mechanism for school 
districts that have facility needs in excess 
of their bonding potential.



GESC Project at a Glance

➢ HVAC and Lighting Renovations at:
• Knight Academy (Formerly Lebanon 

Middle School) PH. 1

➢ HVAC Controls Upgrades PH. 1

➢ Miscellaneous LED Lighting Upgrades 
District Wide PH. 1

➢ Water Conservation at Marion Co. HS and 
Lebanon ES PH. 1

➢ HVAC Upgrade at West Marion ES PH. 2

➢ HVAC Upgrade at Glasscock ES PH. 2

Phase 1 (2015) and Phase 2 (2022) 
Scope of Work Highlights:



2014, 55.0

34.7 in FY20

37.8 in FY17

33.5 in FY23



➢ 24% Electricity Reduction 
Guaranteed

➢ ‘23 Actual Reduction = 33%

➢ 41% Gas Reduction 
Guaranteed

➢ ‘23 Actual Reduction = 45%



Electric Demand Gas Water

kWh kW ccf kgal

Knight Academy 80,968$              -$                -$                     -$                   

Marion Co. High School 42,831$              -$                -$                     1,500$               

Marion Co. Middle School 10,773$              -$                -$                     -$                   

Glasscock Elementary 20,708$              -$                -$                     -$                   

Lebanon Elementary 2,857$                 -$                4,677$                 2,500$               

Calvary Elementary 3,321$                 -$                1,212$                 -$                   

West Marion Elementary 21,858$              -$                -$                     -$                   

Central Office 726$                    -$                416$                    -$                   

Bus Garage 5,655$                 -$                3,475$                 -$                   

Fitness Center (1,023)$               -$                1,788$                 -$                   

Total Utility Cost Savings 

Guaranteed Utility Cost Savings 

% Relative to Guarantee 

Facility

Utility Cost Savings

204,242$                                                                                                         

181,572$                                                                                                         

12.5%

Utility Cost Savings 204,242$            

Operations & Maintenance Cost Savings 50,161$              

Total General Fund Savings 254,403$            

YR8 Total Guaranteed Cost Savings 231,733$            

YR8 General Fund Excess Savings 22,670$              

YR8 % Excess Savings 9.8%

Savings Summary




