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April 15, 2024

To: Henderson County Board of Education
From: Bob Lawson, Ed.D., Superintendent

RE: Request to reorganize HCHS CTE Department

The HCHS Career & Technical Education Career Coach is retiring June 30, 2024. As a
result of this retirement, and an additional upcoming retirement within the department,
HCHS has planned a reorganization of job duties and responsibilities for the CTE
Department.

HCHS has requested to eliminate the career coach position in lieu of a 220 day

assistant principal for the CTE Department. This will not increase the number of positions
allotted. It is merely a one year positional shift to fit the needs of the current CTE program
for the 2024-25 school year.

| approve of this reorganization and thank you for your consideration of this request.

Equal Educational and Employment Institution



