Superintendent Report
April 17, 2024


Board Agenda
The board agenda is full this month, but we discussed most items at our board retreat, but if you have any questions please reach out.   

· The Board Spotlight will be set aside as time for Ehmet to discuss the bids and proposals. We will also have a Gifted/Talented update.  

· In the consent agenda, you have the standard items and many additional
· SBDM Instructional Funds at $100 ADA – Even though Grandview does not have an active SBDM council, and the authority has been given to me, these funds will still be allocated for GES for their use. 
· Approve the graduation date of May 24, 2024
· Payroll schedule and dates
· Salary schedules and extra duty schedules. The salary schedules reflect a 2% (right now) but could increase depending on the final budget of the General Assembly. 
· Staffing guidelines and allocations. This was discussed at the retreat.
· Updated organizational chart to reflect our board retreat discussion
· Job descriptions for the new positions discussed
· Summer feeding program –This program will only go through June like last year.  
· Continuation of Learning Plan – this is our plan in the event we have an NTI day in the 24-25 school year.  
· Professional Development Plans – this outlines the schools’ plans to provide professional learning for staff in the 24-25 school year. 
· Technology Plan – this is updated annually and contains goals for 24-25.
· MOA with Southgate for a special education teacher.  This was approved last year and there are no changes in the MOA other than the dates. 
· MOA with Ludlow for English Language Learner services.  We currently utilize NKCES for the service, but will be partnering with Ludlow next school year.  The cost stays the same.  
· Two MOU/MOA for dual credit partnerships with NKU and Thomas More.  This allows for the opportunity for students to attend these institutions for dual credit if it is necessary.  
· Gifted and Talented Handbook.  This is part of the board focus discussion. 

· Approval items:
· Award the Grandview Project.  Ehmet will be on site to discuss and answer any questions.  Also, see below for additional information and additional attachments that were sent. 


GES Project (Gym Addition and Renovation)
The bids were opened on April 2, 2024 at 2:00 in the Conference Room.  There were four bids.  Ehmet and I met on April 3, 2024 to review the bids and score them using a rubric.  We will be recommending Perkins/Carmack for this project.  We have also been discussing the alternate bids and know we cannot do alternate #4, but are working to squeeze out the others.  We will discuss this at the meeting. 

Dual Credit
There has been conversation in the district regarding dual credit and your discussion as a board.  The plan is for Mr. Pelgen to share thoughts and gather feedback/take questions as part of the board spotlight in May.  Please let me know if you would like to go a different route. 

Evaluations
I will begin the process of completing summative evaluations with a goal of completing all by May 1.  Any nonrenewal letters will be delivered in advance of the May 15 deadline and reflected on the May personnel report.  

Superintendent Evaluation 
Speaking of evaluations, at the May work session, I can review my progress towards goals (similar to how I presented last year) unless you would like me to do something different.  Please let me know what you need to complete your role of supt. evaluation. 

May Work Session
At the May work session we will share information regarding the budget since approving the tentative budget is an action item in May.  Please let me know if you have other items you would like to discuss. 

Legislative Update
The 2024 legislative session should Sine Die on April 15, 2024. Once that is over we will be working on all of the policy/procedure changes needed due to new legislation. 

Board Filing Date
Ms. Fischer and Mr. Cowans seats will be up for re-election.  June 4, 2024 at 4:00 is the last day to file for election for these open seats.  

Upcoming Meetings/Events
· April 17, 2024 – NKY Supt. Board Meeting @NKCES
· April 18, 2024 – EducateNKY board/advisory meeting @1:30
· April 25, 2024 – BEF Meeting @6:00 in BHS Library
· April 29, 2024 – YSA Student Graduation at NKU
· April 23-26, 2024 – Sr. Capstone Presentations
· May 1, 2024 – Board Work Session
· May 3, 6-10, 2024 – Kentucky Summative Assessment Window 
· May 9, 2024 – Preschool Graduation 
· May 21, 2024 – Election Day, No School  
· May 14, 2024 – Underclassman Awards night (grades 6-11)
· May 15, 2024 – BOE Meeting
· May 17, 2024 – GES Field Day
· May 22, 2024 - Sr. Honor’s Night and Parade
· May 23, 2024 – Students’ last day; 5th Grade Graduation 4:30 @ Ben Flora
· May 24, 2024 – Graduation for Class of 2024


As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
