Garrard Middle School SBDM Council Agenda
4:00 PM

February 14, 2024 Meeting Location: Office

Members present: Plascencia, Clark, Whitt, Todd,

Land

I. Opening Business

Meeting called to order: 4:00 pm
a. Welcome
b. Approval of the Agenda

Motion: Clark Second: Land Decision: Consensus
c. Approval of January Minutes
Motion: Land Second: Plascencia Decision: Consensus

d. Good News Report
Volleyball girls were tournament runner-ups. Season runner-ups. 7th grade boys basketball
were co-champions for the season and tournament champions. 28 students were taken to EKU
for all-state band -- 2 were selected! Academic team went to regionals this past weekend --
won 4th overall, sportsmanship award. GMS has humerous students in the top 5! 3rd nine week
midterm was yesterday -- enjoyed by all.

e. Public Comment

Il. Consent Agenda Items

a. Budgets

a. January SAF Summary
b. GMS SBDM Budget

b. Student Assignment Policy

IIl. New Business

a. GMS CSIP 2023-24
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Completed
d. Phase Four: Professional Development Plan--Due by May 1st
b. Tentative SBDM Allocations 2024-25
c. Impact Survey Results
d. Committee Reports

a. Planning & PD Committee Minutes
b. Budget Committee Minutes



https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1wDx41bxhQi5Q4pDP4Gi7WSUy3a4X4d8z/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1hoBttR4zleBOgbLtjkWpayfnm82KkFtC/view?usp=drive_link
https://docs.google.com/document/d/1KruGXUbqceMPzyIu8PLz2GT77amwFQYoNkcEqeAHGi4/edit?usp=sharing
https://docs.google.com/document/d/1dRWOUV688QBpjd2M0lXev3PYoTiwYJ0G0IVtbXssTSc/edit?usp=sharing
https://docs.google.com/document/d/1QyX6h02u8YxBAsRWqsQWexo-7BiXutD13DlaGgmtsoo/edit?usp=sharing
https://docs.google.com/document/d/1W4ZY1Egt-swCbhGKMUDzqL3o6Zbz0DRMJwbiQd1dPqA/edit?usp=sharing

c. Assessment Committee Minutes
d. School Culture, Resources & Wellness Committee Minutes
e. Curriculum, Instruction, and Technol Committee Minut

IV. Adjournment

Meeting adjourned at: 4:35 PM
Motion: Clark Second:Land Decision: Consensus


https://docs.google.com/document/d/1QBM-X2IVOJJ5rjE26CpBecZDejahoxgHGXCPwDtWrXo/edit?usp=sharing
https://docs.google.com/document/d/1hBhAa5UqQrBuxtaqlP2W7kOAMDGyzVwanf4hq487MwY/edit?usp=sharing
https://docs.google.com/document/d/1vZPpCgMr9olT61owAs54jCkN731lOYOPZ1kgHNgVRJE/edit?usp=sharing

