Garrard County High School
SBDM Meeting Minutes
February 12, 2024, at 3:45 PM

Call to Order Roll

M Anderson
[J Noe

M Sesdoses
M Fravis
M Arnotd
M Vanee
[J Penix

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 1/8/2024
Special Called meeting -
c. Good News Report

GCHS Academic Team is
back-to-back District Champions.
GCHS wins the AP Computer
Science Female Diversity Award.
GCHS Culinary classes hosted
Camp Dick Robinson Elementary
students.

GCHS Fashion, Jazz band, and
dance team put on a great Fashion
Show.

GCHS ATC and CTE programs did
an amazing job at the Freshman
scheduling night.

d. Public Comment:
e. Meeting Norms

1.
ii.

iil.

Start meetings on time.

SBDM will model respectful and
productive conversations.

SBDM decisions will be data-driven

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mr. Vance made a motion to
approve the agenda, 2nd by Ms.
Meadows All were in
consensus.

Mr. Travis made a motion to
approve the 1/8/2024 minutes.
2nd by Mrs. Arnold.

No comment.

Mr. Anderson read the meeting
Norms.

2. Assessing Student Achievement

1. 2023-2024 — GCHS Challenge
A. Reading
B. SE Data

L

Mr. Anderson explained:
A. Reading data was
shared by Ms.
Meadows




C. Gap Data
II. Teacher Leader Data Update

B. SE progress data was
shared.

3. School Improvement Planning

A. . KPI Monitoring Tool
A. How do we know if students are meeting
expectations and on track for mastering the KY
Academic Standards?

B. What actions are being taken to help students
meet the expectations?

a. Mr. Anderson shared KPI
monitoring data.

4. Budget Report
a. January 2024

a. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policy Review Student Assignment,
School Day and Week Schedule, School
Space

B. ByLaw Review

a. The policies were reviewed -
no changes.

6. Old Business
A. Humanities Waiver 2nd reading

a. 2nd reading of Humanities
Waiver - all in consensus.

7. New business

A. Discipline/Attendance Report

B. Data Discussion and Next Steps

C. New Class Offering - EDU 204
Technology in Education

D. Proposed 2024-2025 Staffing
Allocations

E. Impact Survey Results

A. Discipline and attendance data
were shared for January.

B. Reading, Math, and Writing
data shared.

C. SBDM was in consensus for the
EDU 204.

D. Mr. Anderson shared the
proposed SBDM budget for
2024-2025.

E. Mr. Anderson shared the survey
results.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 4:31 PM, 2nd by Mrs.
Meadows.

Minutes submitted by

Michael Anderson on 2/14/2024.




