
FEBRUARY 

CDR SDBM Team: 
RLani A.Stull, M.Warren, B.Carter 

When: 

Feb 12th @3:17 

Feb 12th: Meeting called to order 3:17 

Mrs. Lanigan announced we did not have a quorum as stated in our by-laws which requires both 

teacher and parent representation. 

Mrs. Warren moved to adjourn and reschedule the meeting, Mrs. Stull seconded the motion. 

Meeting adjourned 3:18. 

FEBRUARY 

CDR SDBM Team: 
R.Lani їі, М. ren, В. r, Mackey, В.І. 

When: 

L Blair Feb 15th 03:22 

Time | Mins | Activity Notes: 

Opening Business 

a. Welcome 

b. Approval of February 

Agenda 

c. Approval of January 

2024 Minutes 

d. Meeting Norms 

e. Good News Report 

Meeting called to order at 3:22 

а. 
b. Edit numbers on Agenda, Edit January Agenda to 

February Agenda, Mrs. Stull moves to approve the 
February agenda. Mrs. Lane Seconds 
Edit the name Mr. Carter in the adjournment. Mrs. Warren 

moves to approve January minutes, Mrs. Stull seconds the 

motion. 

Lots of students are passing ¡Ready Lessons! ¡Ready 

Challenge put out at the 2nd Nine Weeks Assembly із 
pushing students to complete more lessons. Donuts with 

Grown Ups was а success!! Great Family Involvement - 
PTO was great support! Positive Feedback from families. 
Lots of teachers are diving into Deeper Learning! Deeper 

Learning Teacher Leader presented at the new teacher 

meeting, multiple CDR teachers are planning to attend 



Deeper Learning Thinking Maps professional 

development. 

Student Achievement 

Report Data 

a. Instructional 

Non-Negotiables 

a. Mrs. Lanigan shared CDRs Instructional Non-Negotiables. 
During the most recent PLC, CDR teachers and staff 

discussed expectations and best practices. Instructional 

non-negotiables were agreed upon to create the most 

beneficial learning environment for all students. 

School Improvement Planning 

a. Monthly Review 
a. Mrs. Lanigan shared that we will be working on our 

budget for 2024-25 and allocations next Month, 

Budget Reports 

a. Budget Report 

Mrs. Lanigan shared the budget with SBDM 
Mr. Carter moves to approve the budget for the month of 
Mrs. Blair seconds the motion. 

с
о
 

Bylaw or Policy 

Review/Readings/Adoptions 

a. Homework Policy 

. Technology Use Policy 

c. Enhancing Student 

Achievement 

a. Mrs. Stull shared the revisions made to the Homework 

Policy that was sent to committee. 
— Edit the size of the font on the third bullet on Teacher 
and Principal responsibilities . Edit two spaces between 

homework and can in the policy statement. 
Mrs. Stull moves to amend the Homework Policy, Mrs. 
Warren seconds the motion. 

b. Technology Use Policy was reviewed by the council. 

c. Enhancing Student Achievement Policy was reviewed. 

— Edit the Vision statement. Add the new mission 
statement developed in the 20223-24 school year by 
teachers. Edit Vision statement: strike buiteLer-neividuel 

strengths replaced with fostering a growth mindset. 

Old Business a. 

а. 

New Business a. The SBDM Council reviewed the 2024-2026 FRYSC 
a. Review 2024-2026 Сопіїпиатіоп Plan. SBDM agrees to comply with the 

ERYSC Continuation 2024-2026 FRYSC Continuation Plan. Mrs. Lanigan signed 
the plan. 

Program Plan 

Adjournment: Motion to adjournment was made at 4:06 

Next Meeting -» Monday, 

March 11th 2024 (93:15 

Mrs. Warren moved to adjourn the meeting and 

Mrs. Blair seconded the motion. 


