RINEYVILLE ELEMENTARY SCHOOL-BASED
DECISION MAKING COMMITTEE MINUTES
February 28, 2024

The Rineyville Elementary School-Based Decision Making Council met on February 28, 2024.
Ms. Breeding called the meeting to order at 3:27 p.m.

The following members were present: Andrea Musselman, Michelle Young, Stephanie Breeding,
and Kristina Arnette

L OPENING BUSINESS
A. RECOGNITION OF VISITORS
There were no visitors.
B. AGENDA APPROVAL
The agenda was reviewed and approved by M. Young and seconded by A.
Musselman, motion carried

IL. JANUARY MINUTES
The minutes from January were reviewed and K. Arnette motioned to approve,
seconded by M. Young. All members were in favor, motion carried

III. COMMITTEE MEETING MINUTES

A. Safety Committee met and went over the last safety walkthrough. Some
suggestions made by the auditor were:

1. Mark our severe weather zones in the event there are people in the building who
are unfamiliar as to where to go if a tornado warning where to happen

2. Re-number our doors and windows so that they are a continuous flow for
emergency personal

3. We also received new playground equipment so we need to be mindful of wasps
and bugs in the mulch and making nests on the equipment

4. The hallway from the music room to the janitorial closet needs to be cleared out.
The double doors will not stay open because of the items stored behind them.

5. Under the stairways needs to be cleared out. We cannot have strollers blocking
emergency exits

B. Climate committee met and discussed how great the participation for movie
night and breakfast with loved ones were.
1. The Souper Bowl pot luck went great.
2. Baby showers are still needed for Mr. Mitchell and Ms. Lineberry
3. Character dress up day is Friday and museum night is March 7™

C. PBIS is working on next year and planning to replace Brag Tags with Rocket
bucks. S. Breeding said she is cautious about the Rocket Bucks and making sure
students are receiving them for the right reasons. PBIS committee will need to
explain this to students and teachers. The next Rocket Rally, Birthday table and
student of the month deliveries are coming up.

D. Instructional Committee is working on encouraging math more, both whole and
small group math.



IV.

VI.

VIIL

1. Teachers love DEAR in the morning.

2. Liz Nichols retirement, she has requested no party just cake

3. S. Breeding said we were hoping to switch from to Reading Counts from AR.
The district is going to pay for Reading Counts.

PTT CHECKING ACCOUNT

The committee members reviewed the bank statement for January. The only
concern was with an electronic debit to Amazon and a check written to M. Josey for
some type of reimbursement

FINANCIAL REPORTS
The financial reports were reviewed by the committee with no questions or concerns.

SBDM TRAINING

K. Arnette has started her training. R. Moore advised that the school will cover the
cost of this training since the new member dates at the Board of Education have
already passed as soon as they submit their registration receipts.

ACCIDENT REPORTS
Pre-School: 0 accidents
Kindergarten: 2 accidents
1* grade: 3 accidents

2" grade: 4 accidents

3" grade: 3 accidents

4™ grade: 4 accidents

5t grade: 3 accidents

STUDENT/SCHOOL SUCCESS STORIES/GOALS/NEEDS

A. ShyAnne Irwin finished her Master’s Degree

B. Olivia Bryan was recognized at the board for having the highest AR points

C. Ava Young a former student presented a piece for project based learning and had
her piece published at the History Museum in Louisville.

STAFFING

A. S. Breeding goes on Friday March 8™ to talk to Mike Lawson and give him her
final names and numbers as to who is getting cut

B. Cunningham’s Interventionist position is being cut next year so she will roll back

into a teaching position

We added a % time Instructional Assistant position next year

We lost EBD assistant position. Ashley Taylor will be cut due to her position

being the last one added

We are not losing any LI positions. Shelton has been subbing all year so that

position is already posted. S. Breeding would like to be quick on hiring for that

position.

F. We are losing 2- 3™ grade teachers because they want to stay home with new
babies.
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G. 1 person retiring — Liz Nichols
H. There will be several positions to fill and S. Breeding wants to grab new talent
right out of college before anyone else does.

X. NEW BUSINESS
A. K. Amette, M. Young and A. Musselman all said they have no new business
B. S. Breeding said at her principal meeting they want everyone to look at their end
of year calendar for next year and move as many events to the fall as possible.
Move all parties to Friday so if Valentine’s Day is on Tuesday, the party would
be on Friday, move Career Day to the fall because we are missing out on too
much reading and math instruction during the week.

XI. ADJOURNMENT
A. Musselman motioned to adjourn, seconded by M. Young. All members were in
favor, motion carried. S. Breeding called the meeting to adjourn at 3:58pm.

Stephanie Breeding, Chairperson Rebecca Moore, Secretary
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